
TheCity ofFayetteville,Georgia

OPERATINGBUDGET

FISCAL YEARENDEDJULY31, 2006



GENERALFUN])

General Fund Budget Summary 1-5

General GovernmentSummary 6
Legislative 7-9
City Clerk 10
CityManager 11
Elections 12
FinanceandAdministration 13-15
Law (City Attorney) 16
Information Technology 17-19
HumanResources 20
GeneralGovernmentBuilding 21

Judicial Summary 22
Municipal Court 23-25

Public SafetySummary 26
PoliceAdministration 27-30
PoliceOperations 31
PoliceBuilding 32
PoliceSupport Services 33
Fire Administration 34-36
Fire Fighting 37
Fire Prevention 38
FireTraining 39
FireHQ—Station9l 40
Fire Station 92 41
E-911 42

Public Works Summary 43
Public Works Administration 44-46
HighwaysandStreets 47

Housing andDevelopmentSummary 48
ProtectiveServices 49-51
Planning andZoning 52-55
Engineering 56-59
Main Street 60-61

Debt Service 62
Other Financing Sources 63

ENTERPRISE FUNDS

Water andSewerFund BudgetSununary 64-66
Water andSewerDepartmentSummary 67-69

GeneralGovernment 70-79
WastewaterSummary 80



WastewaterAdministration 81
StormwaterCollection/Maint 82
WastewaterMaintenance 83
WastewaterLift Stations 84
WastewaterTreatmentPlant 85

WaterSummary 86
WaterAdministration 87
WaterTreatment 88
WaterDistribution 89

SolidWasteFund 90

CAPITAL PROJECTS FUNDS

Building Fund Budget Summary 91-101
Impact FeeFund Summary 102-110
SPLOST Capital Fund Summary 111

CEMETERY TRUST FUND

CemeteryTrust Fund Budget Summary 112-113

SPECIAL REVENUE FUN])

ConfiscatedAssetsFunds 114-115
HotelJMotelTaxFund 116
VehicleRentalExciseTaxFund 117

COMPONENTUNIT

Main StreetTourismFund 118-122
Downtown DevelopmentAuthority 123-129

CAPITAL IMPROVEMENT PROGRAM

GeneralGovernment 130-131
Judicial 132-133
Public Safety 134-137
Public Works 138-139
Housing andDevelopment 140-141
Water andSewerFund 142-144
Capital Projects Fund 145-146



APPENDIX

ProposedRatesandFees AppendixA
Reductionin ForcePolicy AppendixB
CapitalProjectsList AppendixC
SPLOST ProjectsList Appendix D



CITY OF FAYETTEVILLE, GEORGIA
OPERATING BUDGET

FISCAL YEAR ENDED JULY 31,2006

TABLE OF CONTENTS

TITLE PAGE

TABLE OF CONTENTS

GENERALINFORMATION

Officials oftheCity ofFayetteville

TransmittalLetter i-xii

POLICIES AND PROCEDURES

Accounting, Auditing, and Financial Report 14.00

BudgetAmendments 14.01

BudgetProcess 14.02

BudgetaryControls 14.03

CapitalBudgetPolicies 14.04

CapitalOutlay in CapitalProjectsFund 14.05

DebtPolicies 14.06

InvestmentPolicies 14.07

OperatingBudgetPolicies 14.08

Outlineof StrategicPlanningParameters 14.09

PurchasingPolicies 14.10

ReserveFundPolicies 14.11

RevenueAdministrativePolicies 14.12

Statementof Intent 14.13



GENERAL INFORMATION



OFFICIALS OF THE CITY OF FAYETTEYILLE

MAYOR AND CITY COUNCIL

KennethSteele,Mayor

GlennBrewer,Council Member
LanyDell, MayorProTern

Al Hovey-King,CouncilMember
Wilson Price,Council Member
WaltWhite, CouncilMember

LEGAL

David Winkle, City Attorney

AUDITOR

MauldinandJenkins,LLC

JUDICIAL

Michael Martin, Municipal CourtJudge
Keith Martin, City Solicitor

ADMINISTRATION

JoeMorton, City Manager
DonEasterbrook,DirectorofEngineering
Rick Eastin,DirectorofWaterandSewer

Alan Jones,Fire Chief
JabneePrince,Directorof PlanningandZoning

CharlesStanley,DirectorofPublic Works
Lynn Robinson,DirectorofFinanceandAdministrativeServices

JudyStephens,City Clerk



MAYOR

KennethSteele

City ofFayetteville
Al 1-jovey-King

240 Glynn StreetSouth~Fayetteville,Georgia 30214 Wilson Price

Telephone(770)461-6029 Facsimile(770)460-4238
CITY MANAGER

JoeMorton

CITY CLERK

Judy Steohens

May20,2005

To the HonorableMayor, Council Membersand Citizens of the City of Fayetteville,
Georgia

INTRODUCTION

Transmittedherein are the City of FayettevilleAnnual Operatingand Capital Improvement
Programfor fiscal year2006. Thisbudgetis a statementof policy andaplanningdocumentthat
definesthe level ofservicesandactivities ofcity governmentfor thenextfiscalyearandbeyond.
Also, submittedis theFive-YearPlancoveringpersonnel,operating,andcapital improvement.
The staff continuesto identi~’and allocate resourcesin a manner that most effectively,
efficiently, and economicallymeets the serviceand needsof the citizens of the City of
Fayetteville.

It is thepurposeof this documentto presentthis informationabouttheCity of Fayettevilleand
its futurefinancialplansin avariety ofways,using graphs,chartsandtablesso that all interested
partiescanfUlly understandthefinancialconditionoftheCity.

This budgethasbeenpreparedsothat it will coincidedirectlyto theAnnualAudit Report,which
is part of developingthe ComprehensiveAnnual FinancialReport(CAFR) in accordancewith
the GovernmentalFinanceOfficers Association(GFOA) guidelines. The City of Fayetteville
hasreceivedthe prestigiousCertificate of Achievementin Financial Reporting for eight (8)
consecutiveyears.

SUMMARY OFALL FUNDS

The City of Fayettevillepreparesan annualbudgetfor ten (10) different fUnds including the
GeneralFund, Water and SewerFund, Solid WasteFund,Capital ProjectsFund, Impact Fee
Fund, Special PurposeLocal Option SalesTax Fund,CemeteryTrust Fund,ConfiscatedAsset
Fund, Hotel/MotelTax Fund,andtheVehicle RentalExciseTaxFund, andtwo (2) component
units, DowntownDevelopmentAuthority andMain StreetTourismFund. The SpecialPurpose
Local Option SalesTax (SPLOST)fUnd wasestablishedApril 1, 2005. This fund accountsfor
capital projects;i.e. transportationprojects,financedfrom SPLOSTfunds. As indicatedin the



- chart, the total revenue of all funds and componentunits for the City of Fayetteville is
$32,919,021. The total appropriation of fUnd balancesfor all funds is $12,844,039. The total
expendituresandotherusesfor all fundsare$32,919,021.

CITY OFFAYETTEVILLE
ALL FUNDS.BUDGET SUMMARY

FISCAL YEAR 2006
REVENUESAND APPROPRIATIONS EXPENDITURESAND OTHERUSES

FUNDS

PROJECTED

REVENUES

APPROPRIATION

OF FUND
BALANCE

TOTAL
PROPOSED

FUNDING
SOURCE

PROJECTED

EXPENDrrURES

TRANSFERS
INCR(DECR)

FUND
BALANCE

TOTAL
PROPOSED

EXPENDITURES
Genera!Fund $ 8,953,501 $ 8,953,501 $ 8,853,50! $ 100,000 $ 8,953,50!
Waterand5ewerFund $ 5,112,811 112,453,126 $ 17,565,937 $ 17,541,210 $ 24,727 $ 17,565,937
SolidWasteand Recycling $ 556,950 $ 556,950 $ 539,400 $ 17,550 $ 556,950
CapitalPro~ctsFund $ 740,234 $ 92,284 $ 832,518 $ 832.518 $ 832,511
Im~etFeeFund $ 687,498 $ 208,600 $ 896,098 $ 671,348 $ 224,750 $ 896,098
SPLOSTEund $ 2,983,400 $ 2,983,400 $ 2,954,100 $ 29,300 $ 2,983,400
Cernelciy $ 5,850 $ 5,850 $ - $ 5,850 $ 5,850
ConsficatedAssetFund $ 3,000 $ 44,578 $ 47,578 S 47,578 $ 47,578
HoteL/MotelTax Fund $ 83,136 S 83,136 $ 83,136 $ 83,136
VehicleRental Excise Tax $ 50,075 $ 50,075 $ 50,075 $ 50,075
Oo~~tow~Deve1opmentAuthority$ 259,59! 1 45,45! $ 305,042 $ 305,042 $ 305,042
MainStreetTourismFund $ 638,936 $ 638.936 $ 616,382 $ 22,554 $ 638,936
Total $ 20,074,982 $ 12,844,039 $ 32,919,021 $ 32,361,079 $ 557,942 $ 32,919,02!

The GeneralFundbudgethasincreasedby 1.06%over fiscal year2005. The WaterandSewer
Fund has increasedby 49.43%due to major budgetedcapital outlay projects involving the
expansionoftheWater Pollution ControlPlant andconstructionof stormwaterdrainagesystem

infrastructure. The City
has issued revenuebonds
to fUnd theseprojects. The $18,005,eoo

Capital Projects Fund sieeu~aoo•

decreased by (87.32%) 314,000,000

over fiscal year 2005, due ~

to recording transportation sio,®o.ooa

projects in the SPLOST sa,oeo,oas

fund. TheHotelMotel Tax
Fundincreasedby 49.89% 14fic0tOe

over Fiscal year 2005
anticipatinga newhotel in
the City of Fayetteville.
The Downtown
Development Authority
hasdecreasedby (49.81%)
becausethe 2001 Bond Projectsfunctiononly includes$35,000for thefaçadeproject; leavinga
remaining$137,409reservedfunds. The Main StreetTourismFundhasincreasedby 60.89%.
The Main Streetdepartment,which has been accountedfor in the GeneralFund, is now a
function of the Main StreetTouriSm Fund. However,GeneralFund hasbudgeteda transfer
amount of $100,000to theMain StreetTourismFundfor theMain Streetfunction. Thechart
aboveshowsall theCity of Fayettevillefunds andcomponentunits comparisonbetweenfiscal
year2005andfiscal year2006.

ALL FUNDS BUDGET COMPARISON F)’ 2005 VS FY 2006
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DIGEST AND MILLAGE

PERSONNEL ADDITIONS

year2006by approximately
The 2004 net digest was

of 9%, thenetdigestwill be

The ad valorempropertytax digestis expectedto increasefor fiscal
9%. The increaseis due to growth in the City’s tax digest.
702,243,669.Therefore,for fiscal year2006,estimatinganincrease
765,445,599. The City’s tax ________________________________
-digestpercentagegrowthhas DIGEST GROWTH
averagedbetween7.04% in
2003 and 15.48%in 2000, as
indicated in the chart to the
right. The GeneralFund’s
budgeted ntillage is 2.283
mills. The Capital Projects
Funddedicatedmillage is .75
mills. A mill’s value is
estimated to be $765,446
based on the 9% growth
factor. Staff is
recommending that the
millageremainat thecurrentrateof3.033mills.

The only personnel position added in the fiscal year 2006 budgets is for a Stormwater
MaintenanceWorkerwhich will befilled after the first five monthsof thefiscal year. A hiring
freezefor the first five monthsof the fiscal yearis proposedcitywide. Also, avoluntaryearly
out retirementincentiveprogramis beingproposedfor eligible personnel.The City’s Reduction
in Work Forceadministrativepolicy outlines theproceduresto be followed for both the hiring
freezeandearlyout retirementincentiveprogram.

EMPLOYKE COMPENSATIONAND BENEFITS

Staffhasbudgetedan averageof 3% to continue our Payfor PerformanceSalaryPlan andour
RetentionPlan. Fundsareincludedin thebudgetto continueour employeesafetyand longevity
programs.

Employeehealth insurance,including vision, is estimatedto increaseby fifteen percent 15%.
The increaseis based on claims, changes in dependentstatus, premium adjustments,and
increasedemployeeparticipation. The dental and life insurancewill havea zero percent 0%
increasefor fiscal year 2006. However, the employee’slife insurancecostswill increaseas
salariesincreasebecausecoverageis basedon annualincomewith a limit of$50,000. Staff feels
that we receiveda fair rateadjustmentconsideringthat the City continuedto havesomemajor
claims throughouttheyear.

2001 2002 2003 2004 2005
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Employee’sdefined retirement,participantsdeferredretirement,worker’s compensation,and
participant’s flexible spendingaccountshavebeenbudgetedfiscal year 2006. There is no
increasefor the administrationof eachplan,however, costto the City is increasedas salaries
and/orparticipationincreases. Although, the participant’swhom utilize the flexible spending
plan usethis planon apre-taxedbasis,which, savestheCity tax moneyat the federal andstate
tax levels.

GENERAL FUND

The total GeneralFund budget,as proposed,for fiscal year2006 is $8,953,501. The General
Fundrevenuesreflect only a1.06%increaseover fiscal year2005’sbudget. A few of theCity’s
major revenuesourceshavedrastically impactedthe budget this fiscal year. Actual revenue
sourcesfor fiscal year2005 are estimatedto fall below thebudgetedamount for local option
salestax andselectivesalesandusetaxes. With localoption salestax havingthe highestimpact
on the City’s revenuestream,this hasreducedthebudgetedrevenuesfor fiscal year2006. Also,
no appropriation of fUnd balancehas beenincluded in this year’s budget to replenishand
maintainthe GeneralFund’sunreservedfundbalance.

As indicatedin the chartto
the right, the highestsource GENERAL FUND REVENUES
of revenueis sales tax at FINES&

FORFEITURES-
26.01%. However, the 10.33%

percentage increase from
year to year has slowed ~EEIOF~

significantly. In calendar
year 2003, sales tax
increased over calendar
year 2002 by 7.22%. In
calendaryear 2004, LOST
increased by 6.18% over
calendar year 2003. The 10.76% SELECTIVE SALES &

trend of the sales tax is USETAXES3.eo%

estimated to continue to
decreasefor calendaryear2005. The declining sales tax is attributedto the decreasein the
countywide distribution for the City of Fayetteville. The secondsourceof revenueis general
propertytax at 19.93%of total revenues.Followedby,businesstax at 16.76%,franchisetaxesat
11.22%,andfines andforfeituresat 10.33%.

The FinanceCommitteehasincludedin fiscal year2006 budgetand is proposingrate and fee
increasesfor occupationaltaxes,beerandwine licensefees,building permit fees,andplanning
andzoningfees. The goalfor settingthe rate andfee structureis to recoverdirect andindirect
costsof services,unlessfull costrecoverywouldbe excessivelyburdensomeon thosecitizensor
businessesreceivingtheservice. Surveyshavebeenconductedfor all thesesourcesofrevenues
andit hasbeenconcludedthat ourfees arelower thanotherjurisdictions. To coincidewith our
budgetyear, theproposednew ratesandfeeswould be effectiveAugust 1, 2005. The increase

FRANCHISE T.~(ES
11.22%

iv



that we arc proposing equatesto approximately $186,123 in additional revenues.
Memo’s for each revenuesourcehas beenpreparedand is included in this budget
packageasan appendix.

GeneralFundexpenditures
have increasedby 1.06%
over fiscal year 2005
originalbudget. The chart
to the right shows the
increase (decrease) over
fiscal year 2005 by
category.

The most significant
increase is in capital
outlay, which includes
replacement vehicles for
public safety, public
works, and housing and developmentand replacementequipment for public works.
Capital outlay increasedby 23.46% over last fiscal year. Purchasedand contracted
servicesincreasedoverfiscal year2005 by 3.70%. This categoryincludessuchservices
for professional,technical,repairandmaintenancecontracts,andthe City’s propertyand
liability insurancecoverage. Debtservicecontinuesto decrease.It decreasedby (8.80%)
over fiscalyear2005 dueto the payoff of existingcapital leasesandlesseramountsof
debtissuedfor capital leases.

PERSONNE DEBTSERVICES I SUPPLIES I CAPITALL I I FSERVICES

DFY2005 $6,469,559 $1,212,464 $671,135 $204,146 $281,301

D $6,412,720 $1.257.362 $651,572 $252,046 $256.560

The chart to the right
reflects the percentage
of expendituresof the
total budget by major HOUSING &

classification. Public DEVELOPMENT

Safety, which includes 8,78%

the police department
andfire department,has PUBLIC WORKS

the highest percentage 10,75%

of all total
classifications at
60.60% followed by
General Government,
Public Works, Housing
andDevelopment,JudicialandDebtService.

GENERAL FUND EXPENDITURES BY CLASSIFICATION
DEBT SERVICES GENERAL

-GOVERNMENT
11.33%

-JUDICIAL 5.67%

OF EXPENDITURES FY2005 VS FY2006

OTHER

$123,241

2.87%

PUBLIC SAFETY
60,60%



WATERAND SEWERFUND

The Water and SewerFund is oneof the City’s two (2) enterprisefUnds. An enterprisefund,
also called proprietary fund, accounts for business-typeactivities that receive a significant
portionoftheirfundingthroughusercharges.

The total Water and SewerFund revenuefor fiscal year 2005 is $17,565,937. Reserved2003
revenuebondsfund balancein the amountof$5,694,835,reservedsewerproportionateshareof
$1,265,300,stormwaterfund balancein the amountof $101,258anda proposedGEFA loanof
$5,391,733 is being ___________________________________________________________
appropriated forrn capital WATER AND SEWER FUND REVENUES
assetsin conjunctionwith
the 2003 revenue bond WATER

issue and capital
improvement program.
The Water and Sewer
Fund’s major sources of
revenues are water sales OTHER

and sewer charges. As FINANCING

indicatedin thechartto the SOURCES
74.09%

right, water sales is
approximately 13.44% of
total revenuesandwastewatersalesis equivalentto 9.63%of total revenues.The otherfmancing
sourcesof 74.09%arereservedfundbalances,contributedcapital,andinvestmentincome.

Water and SewerFund WATER AND SEWER FUND EXPENSES BY CLASSIFICATION

expenses are
$17,541,210 with a

1, + GENERALc~~angcin neL assc1 GOVERNMENT

before depreciation of 2.91% WATER

$24,727. Depreciation 12.31%

expenseis budgetedat
$1,408,000. As per the
chart to the right, the
water expenses are
12.31% of the total
Water and Sewerfund 84.77%

and the sewerexpenses
represent 84.77% of
total expenses. General Governmentrepresentsallocation cost of Mayor andCouncil, City
Manager,City Clerk, FinancialAdministration,HumanResources,InformationTechnology,and
HousingandDevelopment.

WASTEWATER
9.63%

2.85%
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The reserved2003 revenuebond fund balanceand unreservedfund balanceis for capital
projects,mapping systemproject, the expansionof the Water Pollution Control Plant, and
constructionof stormwatcrdrainagesysteminfrastructure.

UPPER CORNWALLIS CULVERT $ 53,257
LOWER CORNWALLIS CULVERT $ 79,758
PYE LAKE DAM REHABILITATION $ 195,174
WEATHERLY DRIVE CULVERT $ 259,346
EAST GEORGIA AVE CULVERT $ 63,325
BRAEMAR ROAD CULVERT $ 143,831
BATES DRIVE CULVERT $ 73,983
BEAUREGARD AT PACES DRIVE CULVERT $ 138,010
MEDFORD DRIVE CULVERT $ 66,129
AERIAL PHOTOGRAPHY $ 50,805
WATERSHED ASSESSMENT $ 249,750

TOTAL $ 1,373,367

Planning & Evaluation $203,526
Permitting & Compliance $68,597
Comprehensive Design $617,977
Property Acquisition $589,940
PropertyAcquisition Services $37,951
Plant Construction $8,672,612
Mobilization, Bonds & Insurance $476,994
Temporary Facilities $35,000
Construction Services $431,854

SUBTOTAL $11,134,451
Change Order Contingency (3%) $260,178

SUBTOTAL $11,394,630

Less Estd. Tax Reimbursement (GA Dept of Revenue) $237,597
TOTAL $11,157,033

Funds Available for Project Financing $5,765,300
Additional Funds Required $5,391,733

SOLID WASTE AND RECYCLING FUND

The Solid WasteandRecyclingFundis also an enterprisefUnd orproprietaryfUnd. The City of
Fayettevillecontractswith an outsidevendor for the solid wasteand recyclingservices. The
Solid Waste and Recycling budget for fiscal year 2006 is $556,950,with a net increaseof
$17,550. This budgetedamount representsa minimum increaseof less than .50% over fiscal
year2005.
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IMPACT FEE FUND

The ImpactFeeFundis acapitalprojectsfundthatprovidesaccountingfor revenuesandcapital-
projects fundedby developmentimpactfees. This fund is usedto accountfor acquisitionand
constructionof majorcapitalfacilities, infrastructure,andprojectsotherthan thosefmancedby
proprietaryfunds and trust funds. The total revenuesandexpendituresand transfersto Capital
ProjectsFund,SPLOST fund and DowntownDevelopmentAuthority budgetedfor fiscal year
2006 is $896,098. In fiscal year 2006, the Impact FeeFund transportationprojectswill be
maintainedin the SPLOSTFund and all other Impact FeeFund projectswill continueto be
maintalnedin theCapitalProjectsFundfor betteraccountabilityandcontrol. Whenexpenditures
occur, themoniesfrom theImpactFeeFundaretransfenedto the appropriatefunds.

CAPITAL PROJECTSFUND

The CapitalProjectsFundis usedto accountfor theexpendituresofresourcesfor variouspublic
improvementsand majorcapitalprojects,which are fundedby a percentageof propertytaxes
and other designatedsources; such as, impact fees. The City has a proactive capital
improvementprogramthat identifiescapitalprojectsfor thenext five years. Theseprojectshave
beenbuilt in our five-yearlong-rangeplan.

The total Capital ProjectsFund revenuesfor fiscal year 2006 are $832,518. Property tax
revenuesareprojectedto be $574,084from the .75 mills dedicatedmillage. Transfersin from
the ImpactFeeFund for impactfee fUnded projectsarebudgetedin the amountof $129,625.
Transfersin from DDA for the 2001 bond projectsare budgetedin the amountof $35,000.
Appropriation of fund balance in the amount of $92,284 is included to purchasecapital
equipmentandfacility renovations.UnreservedFundbalanceremaining,aftertheappropriation,
is $104,688. Expendituresareprojectedto be $832,518. Listed in the table below are all the
projectsin theCapitalProjectsFundand the fundingsourcefor eachproject.

CAPITAL PROJECTS FUNDS SUMMARY
PROJECT DESCRIPTION ESTIMATE FUNDING TYPE
RefurbishR-9 $ 130,000 CPF
PublicSafetyBldg Renovation $ 43,200 CPF
1998 DDA Loan $ 109,736 CPF
2001 BondFund $ 66,205 IFF/CPF
FaçadeProject $ 35,000 DDA
Law EnforcementCOPSIssue $ 345,777 ]FF/CPF
6 PatrolCarVideo Cameras $ 30,600 CPF
6 In-carComputers $ 72,000 CPF
Total 2006 $ 832,518
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SPLOST FUND

A one percentspeciallocal optional salestax hasbeen approvedby voterreferendumfor the
funding ofroads,street,andbridgeprojects. Theseprojectswill be accomplishedsubjectto the
budgetaryrestrictionsof this SPLOST. The time period for the imposition of this tax shall not
exceedfive years,whichtermbeganon April 1, 2005 andshall endMarch 31, 2010. The table
below indicatesthe transportationprojectsin theSPLOSTfund for fiscal year2006. A five year
forecastworksheetfor SPLOSTfundinghasbeenupdatedandis locatedin appendices.

SPLOST FUND SUMMARY
PROJECT DESCRIPTION ESTIMATE FUNDING TYPE

Fvllle ConnectingSidewalks(TIP) Design $ 63,000 SPLOST
Grady/Stonewall/BookerPedConst $ 535,000 SPLOST/GRANT

ResurfhcingtPavementManagement $ 50,000 SPLOST
54/GingercakeRd Intersection $ 11,000 IFF/SPLOST
S. JeffDavisShoulders $ 100,000 IFF/SPLOST
Grady/BradleyLeft Turn Signal $ 20,000 SPLOSTiDOT
White Rd @ Culvert $ 387,600 IFF/SPLOST
85 MedianEngineering(LCI) $ 96,000 SPLOST
LaFayetteAve Ext Engineering(LCI) $ 60,500 SPLOST
LatherAve PedImp Const(LCI) $ 1,631,000 SPLOSTILCI
ReservedFundBalance $ 29,300
Total 2006 $ 2,983,400

CEMETERY TRUST FUND -

CemeteryTrustFundis aspecialrevenuefund that accountsfor assetsheldby agovernmentin a
trusteecapacityor as an agentfor individuals,privateorganizations,or othergovernmentunits
andlorotherfunds. This classificationincludescemeteryperpetualcareof a governmentowned
cemetery.

Revenuesincludebudgntedamountsof $5,850 from interestfrom a trust fund dedicatedto the
City. The interestfrom this trust fund canonly be expendedtowardsimprovementsto theCity
Cemetery.

CONFISCATEDASSETFUND

ConfiscatedAsset Fund is a special revenuefund that accountsfor monies derived from
confiscatedmoniesandcanonly be expendedon certalnequipmentfor public safety.

Interest revenueand contributions and donations is budgetedin the amount of $3,000. An
appropriationof reservedfundbalanceis budgetedin theamountof $44,578. Expendituresfor
fiscal year2006are$47,578.

ix



HOTEL/MOTEL TAX FUND

Hotel/Motel Tax Fund is a special revenuefund to report moniescollected from a special
revenuetax assessedon hotels. The City of Fayettevillecollectsa 5% hotel/moteltax. Three
percent(3%) of this tax is dedicatedto theMain Streetprogramto promotetourismin theCity of
Fayetteville’s Main Streetdistrict. The other 2% is dedicatedto the Main StreetTourism
Amphitheater.

Revenuesare budgetedin the amount of $83,136. The budgetedamount includesmonies
generatedfrom a new hotel openingin fiscal year 2006. Appropriationsinclude transfersto
MSTF for theMain StreetProgramandtheMaln StreetTourismfunctionfor theamphitheater.

VEHICLE RENTAL EXCISE TAX FUND

VehicleRentalExciseTax Fundis a specialrevenuefundto accountfor moniescollectedfrom a
specialrevenuetax assessedon vehiclerentalbusinesses.TheCity of Fayettevillecollectsa3%
vehiclerentalexcisetax. Revenuesareestimatedin the amountof $50,075. Thesemonieswill
betransferredto theDowntownDevelopmentAuthority.

DOWNTOWNDEVELOPMENTAUTHORITY

The Downtown Development Authority is one of two component units of the City of
Fayetteville. The Downtown DevelopmentAuthority was organizedto developand promote
commerce,industryandgeneralwelfarewithin theCity. Revenuesareestimatedto be $305,042,
including appropriated fhnd balance. Revenuesare derived from rental income on the
amphitheater, Holliday Dorsey Fife House Museum, and the Hollingsworth House.
Expendituresinclude operatingandmaintainingtheHolliday DorseyFife HouseMuseumand
theHollingsworthHouse,andotherfinancingsourcesto theCapitalProjectsFundfor the façade
project.

MAIN STREETTOURISM FUND

The Main StreetTourismFund is the 2’~componentunit of the City of Fayetteville. The
FayettevilleMain StreetTourismAssociation,Inc. was organizedto servetheneedsandinterests
of tourism within the City of Fayetteville, and in particular, tourism within the Main Street
District of Fayetteville. TheMain StreetfUnction, previouslyreportedin GeneralFund,hasbeen
transferredto streamlinetheaccountabilityandfunctionalityof this departmentto theMSTF.

Revenuesand expendituresarebudgetedfor fiscal year2006 for the Amphitheaterfunctionin
theamountof $421,054. Revenuesinclude,but arenot limited to, chargesfor services,rental
income, and contributionsand donations. Expendituresare usedto operateand maintainthe
amphitheater. Revenuesandexpendituresarebudgetedin the amountof $217,882,including a
transferfrom GeneralFundof$100,000,for theMain Streetfunction.
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ANALYSIS OFTHE FUND BALANCE

The GovernmentalAccounting,Auditing andFinancialRenorting(GAAFR) publishedby the
governmentFinance Officers Association (GFOA) define the term fund balance as “the
differencebetweenfund assetsandfund liabilities of governmentaland similar trust fUnds”. ft
simpletents,the fundbalanceis theexcessofcurrentassetsover currentliabilities utilizing the
flow of current financial resourcesmeasurementfocus and the modified accrual basis of
accounting. To expressin layman’stents,it might bestbe describedas funds or idle cashthat
canserveasa financialsafetynet in theeventofa“rainy day” or unexpectedexpenditures,can
be used to liquidate existing long-term liabilities, or can be utilized to pay for expenditures
incurredin futureperiods.

Thesizeofthis balancein relationshipto budgetedappropriationsprovidessomeinsightinto the
level of currentfinancial resourcesthat areavailableto meetthe financial obligationsof future
periods. By having sufficient cashreservesavailable, it ensuresa great dealof flexibility in
carryingout theCity’s annualexpenditureplanaswell asprovidingthe fiscal capacityto meet
mostunanticipatedneeds. For thesereasons,maintainingan adequatefund balancelevel is an
importantelementin the long-rangefinancialplan for theCity ofFayetteville.

The fund balanceprovides a financial cushion that can be usedto reducethe impact of a
significant economicdownturnor uninsuredcatastrophicloss. In situationssuch as these,the
fUnd balanceprovides financial resourcesthat can be usedto replacelost revenuesor fund
unanticipatedexpenditureswithout havingto raisetaxesor incur new debt. Maintaining an
adequatefundbalanceis importantto the long-tentfinancial stabilityoftheCityof Fayetteville
insuringsignificantbenefitsto thetaxpayers.

UNRESERVED FUND BALANCES
FISCAL YEAR ENDING 2006 -

UNRESERVED

!~D HiND BALANCE
GeneralFund $
WaterandSewerFund $ 17,702
SolidWasteFund $ - 17,550
CapitaiProjectsFund $ 104,688
ImpactFeeFund____
SPLOSTFund

-

$ 549,160
$ 29,300

I
.I~ j~9)
$ 133,549

cet
~2u~Ei!4._
DowutosmDeve~p~pentAuthority
TotalAflFunds $ 1,216,512
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CONCLUSION

Although, staff has developeda balancedbudget for all funds while maintaining adequate
reservefundbalancesconsistentwith ourReserveFundPolicy, it is importantto notethat this is
one ofthemostausterebudgetsdevelopedin recentyears. Thereare severalissuesthat have
impactedthis year’s budgetand will needto be monitored closely in the future. We are
beginningto seeamuch slowergrowthin revenues,particularlypropertytaxes,salestaxesand
building relatedfees. We are experiencingaslowerpercentageof increasein our local option
salestaxesmainly as a result of the renegotiationof the local distribution and the economy.
While our revenueshavebegun to slow, our operatingexpenseshavecontinuedto increase,
mainly due to providing competitivesalariesand increasinghealth insurancebenefitsand the
increasein thepriceoffuel.

As previously stated, the proposedoperatingbudgetsincludes only one additional full-time
stormwatermaintenanceworker as plannedin the StormwaterManagementProgramand only
purchasesfor replacementcapitalitems. A voluntary earlyout retirementincentiveprogramis
beingrecommendedfor eligible personnel.A hiring freezehasbeenproposedfor the first five
monthsof the fiscalyear2006 budget. As you areaware,staffhasdevelopeda Five-YearPlan
to assisttheCity in long-rangefinancialplanningandforecasting.Thisplanwas developedwith
inputfrom eachdepartmentand is updatedannually,to reflectany changingneeds.ThePlanis a
very conservativeforecastof the City’s financialresourcesanddepartmentalneedsto maintain
ourexistingservicelevelsto thecommunity. Basedon thecurrentandfutureprojections,it does
not appearthatstaffwill be ableto fully implementtheplanfor FY 2006and2007. The Mayor
andCouncil andstaffwill needto continueto closelyevaluatetheserviceandstaffing levelson
an ongoing basis to ensure that adequatepersonnelresourcesand financial resourcesare
availableto achievethedesiredservicelevels.

Much appreciationgoesto theMayor andCity Council for settingthe overall vision andgoals
for the City, and to our departmentdirectorsand stafffor managingour resourcesin the most
cost-effectivemannerin reachingthesegoals.

Sincerely,

/n~z
e Morton Lynn Robinson

City Manager DirectorofFinanceandAdministration
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TOTAL
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1. An independentaudit in compliancewith GenerallyAcceptedAudit Standardswill be
performedannuallyby a qualified external auditor in accordancewith GeorgiaCode
Section36-81-7.

2. The City will preparea ComprehensiveAnnual FinancialReport(CAFR) in accordance
with GenerallyAcceptedAccountingPrinciples(GAAP) for governmentalentities. The
City will strive to preparethe ComprehensiveAnnual Financial Reportto meet the
standardsoftheGFOACertificateofAchievementforExcellencein FinancialReporting
Program.

3. The City will establishandmaintainahigh degreeof accountingpractices. Accounting
recordsandsystemswill conformto GenerallyAcceptedAccountingPrinciples.

4. The City will maintain accuraterecords of all assetsto ensurea high degreeof
stewardshipforpublic property.

5. TheCity will developan ongoingsystemoffinancial reportingto meettheneedsofthe
Mayor and Council, the City Manager, departmentheads, and the generalpublic.
Reportingsystemswill monitor thecostsof providingserviceswhereverpossible. The
reportingsystemswill alsopromotebudgetarycontrolandcomparativeanalysis.

6. TheCity will follow apolicy of full disclosureon its FinancialReports.
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Eachyear, an annualbudgetis formulatedwhich representsthe City’s plan for expendingits
anticipatedrevenuesduringtheupcomingfiscalperiod. Whenthebudgetis adoptedat the end
ofJuly eachyear,it is at that time,management’sbestestimateasto themostefficient allocation
offinancialresourcesto meettheserviceneedsofthecommunity.

Therearetwo distinctclassesofbudgettransfers.Eachdepartmentis responsiblefor monitoring
their own expendituresand recommendinga course of action to correct any unfavorable
variances. Possibleremediesincludethe transferof fluids betweenvariousobjectcodes. The
department’srecommendationis submittedto theDirectorofFinanceon theappropriateform.

The first twe of transfer generally involves the transfer of fUnds betweenthe line item
expenditureobjectcodeswithin a department.Theseadjustmentsdo not haveto go beforethe
Mayor andCouncil, but mustbe submittedto andapprovedby theDirectorof Financeprior to
theirincorporationinto theaccountingsystemand financialstatements.

The secondclassof transfersgenerallyconsistsof any changesrequestedin thetotal amount
approvedin the budget for a department,transfers from the ContingencyAccount, or any
modificationsto thenumberofauthorizedpositionsfor a department.Thesebudgetadjustments
aresubmittedto theCityManager,but also rdquiretheapprovalofMayorandCouncil.

Transfers from the Contingency Account are generally reservedfor emergencysituations.
Departmentsare expectednot to requestany budgetadjustments,which would allow them to
purchaseanyservice,material,or capital itemthatwasspecificallyremovedfrom their original
budgetrequest.

Upon receivingproperapprovalfor abudgetadjustment,the transferrequestform is forwarded
to the FinanceDepartment. One of the Accountingstaff then entersthe adjustmentinto the
computer. By signing anddatingtheform, Financesignifies the dateon which the adjustmentis
madeandby whom. The accountingsoftwarealso tracks any changesmadeto the original
budget.

FORPeT 14.1A—Requestfor BudgetTransfer
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Thebudgetprocessfor theupcomingfiscal yearbeginsin Marcheachyear. Theconstantreview
andrefinementof budgetdatacontinuesthrough theadoptionof thebudgetat the endof July.
This budgetpreparationcycleis summarizedon thebudgetcalendarthat follows thissection.

During themonthof March, theFinanceDepartmentpreparesabudgetpreparationpackagefor
every department. As neededinformation is compiled, it is placed into each department’s
package. By the end of March, thesepacketsshould contain all the necessarymaterialsand
instructionsneededby adepartmentto completeits annualbudgetrequest.

As part of their packages,departmentsreceive severaldocumentsthat expediteand provide
uniformity in preparingtheir expenditureprojections. Basedon discussionswith the City’s
insuranceproviders and a review of trend data,the Human ResourcesDepartmentprepares
estimatesof insurancecostsfor theensuingfiscalyear. Using thepersonnelsoftwarepackage,a
detailedpositionreport and salaryinformation is producedfor all currentlybudgetedpositions
within a department.

Since historical spendingpatternsare often the best indicator of fUture expenditures,each
departmentis providedwith aprintout showingits actualexpendituresfor thepasttwo years~and
currentbudget.

To ensuremaximumefficiencies, a budgetsoftwarepackagethat is fully integratedwith the
accountingandhumanresourcessoftwareis usedto preparetheannualbudget.

Departmentsassesstheir needfor the upcomingfiscal year and preparetheir budget request
accordingly. Thedepartmentssubmitall requireddatabackto theFinanceDepartment.

During the requestpreparationperiod, the Directorof Financepreparestheestimatedrevenue
projectionsfor all funds. Theseestimatesarethensentto theCity Managerfor his review and
comments.

By mid-May, all original budget requestshave been enteredinto the computersystem. A
printoutof eachdepartment’sbudgetrequestis thenproduced. Thesoftwareprovidesvarious
options as to what historical comparativeinformation is presented. Basedon the information
needsofthereviewer,actualcostdata,budgetdata(original oradjusted),oracombinationofthe



two canbe includedin theprintouts. This informationis thengiven to theCity Manager~c’ho
makesthosechangesto theoriginal requestthat he feelsarewarranted.As is necessary,theCity
Manager may meet with the appropriatebudget contact personnelor request additional
informationabouta particularrequest. His recommendationfor eachline item is then entered
into thebudgetsoftware.

By mid-June,all the recommendedbudgetinformationis compiledby theFinanceDepartment
andplacedin a loose-leafnotebook. The financial datais presentedfrom the fund smmnary
level all theway downto thefunction level by department. Supplementalbudgetinformation
suchas workload indicators,departmentalgoals and objectives,adetail of capitalpurchases,a
listing of recommendednewpositionsis also provided. Thesenotebooksarethengiven to the
Mayor andCouncil for theirreview. Copiesofthe recommendedbudgetare givento thepress
andputonpublic displayatCity Hall.

In earlyJuly, the Mayor andCouncil holdbudgethearingsto reviewtherecommendedbudgets.
Departmentheadsandbudgetcontactpersonnelarepresentto answerany questionsfrom the
Mayor andCouncil. During July, the Mayor andCouncil also conducttwo public hearingsto
receiveinput from thecitizens. TheMayor and Council thenmakeany desiredchangesto the
recommendedbudgets.By thelastdayofJuly, theMayorandCouncil adoptthebudget.

Upon adoptionof thebudget,theFinanceDepartmentbeginspreparationof the formal budget
document. It takesaboutfourweeksto publishtheapprovedfinancialplanfor theCity.
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Fayetteville, Georgia maintains budgetary controls to ensure compliancewith the legal
provisionsofthe annualappropriationsbudgetapprovedby theMayor andCouncil. Activities
of theGeneralFund,Trust Fund andEnterpriseFundsareincluded in theannualappropriated
budget. The level of budgetcontrol is the level ofdataaggregationat which expendituresmay
not legally exceedappropriations.Sincethebudgetis adoptedat thedepartmentappropriations
level, theofficial levelof Citybudgetcontrol for eachlegally adoptedannualoperatingbudgetis
at thedepartmentlevel.

Administrative budgetarycontrol is maintainedat an object codeexpenditurelevel within the
department.The transferof appropriationsbetweenthe line itemexpenditureaccountswithin a
department’sbudgetcan be authorizedby the Director of Finance. All other transfersor
supplementalappropriationsmustbe enactedbytheMayor andCouncil.

The City maintains an encumbranceaccountingsystemas anothermeansof accomplishing
budgetarycontrol. Encumberedamountsat year-endare recordedas a reservationof thnd
balanceandarereflectedasan adjustmentto theensuingyear’sbudget.
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Purpose:

Capital improvementsprogramminginvolves: 1) identifying majorpublic facilities neededto
serveexisting developmentor to support futuregrowth, 2) determiningwhentheseshouldbe
provided, 3) decidinghow to pay for them.

Programmingcapital improvementsprovides one significant way of realizingcomprehensive
plans. Capital improvementprograms do this by developingmethodsto achieveprojects
identified in the public facilities part of the plan, by specifyingthe timing and/orstaging of
public facilities to supportthe sequenceof growthproposedin theplan, andby assuringgrowth
proposedin the plan, and by assuringthat neededpublic facilities will be availableto support

growth.

HOW DOESTHEPLAN AFFECT CAPITAL IMPROVEMENTSPROGRAMMING?

The capitalimprovementsprogramis directly linked to thelanduseandpublic facilitiespartsof
thecomprehensiveplan. Theseelementsfurnishimportantdirectionfor thecapitalimprovement
program. They indicate general public policy on the development,redevelopmentand
maintenanceofthecommunity,andspecificdirectionon:

1. Communitydevelopmentneeds.

2. Developmentmanagementstrategythat determineshow much developmentoccurs where

andwhen.

3. Road,water, sewer,storm drainageand park facilities and otherprojectsrequiring major

public expenditures.

Thelocal comprehensiveplanningprocessalso involvesafiscalanalysis,whichincludps:

1. Analysis ofservicestandards,methodsofoperationandcostfactors.

2. Analysis of expendituresduring thepastfive yearsandprojectionsof expendituresfor five
yearsinto thefuture.



3. Analysis ofpastprojectedrevenuefrom sourceswithin thecommunityandother potential
sourcessuchasgrants.

Theobjectiveis to produceacapitalimprovementsprogram,whichintegratesthecomprehensive
plan’s recommendationsanddesiredlevelsof public serviceswith theability of thecommunity
to bothpayfor andmaintaincapitalimprovements. -

CAPITAL IMPROVEMENTPROGRAMPOLICIES:

“Capital Improvements”are majorprojectsundertakenby the City that are generallynot on a
“year-in, year-out”basis,andfit within in oneormoreofthefollowing categories.

I. Purchaseofmajorequipmentandvehiclesvaluein excessof $5,000with a life expectancy
ofthreeyears.

2. Construction(new) including engineering,design,andotherpre-constructioncostswith an
estimatedcostexcessof $5,000.

3. Major building improvementsthatarenot routineexpensesandwill substantiallyenhancethe
valueofthestructure.

4. Major equipmentor furnishingsrequiredto furnishnewbuildingsorotherprojects.
S. Major studiesrequiringthe employeeof out-of-stateprofessionalconsultantsin excessof

$5,000.

CapitalImprovementsProgramshall integrateall oftheCity’s capitalprojectrecourses(grants,
bonds,City fundsallocatedto capitalprojects,donations,andanyotherfUndingavailable.)

Capitalprojectsshouldbe financedto thegreatestextentpossiblethroughuserfees-wheredirect

benefitto usersresultsfrom constructionoftheproject(waterandsewer).

An amountof 1% ofthecurrentoperatingbudgetwill be setasideasacontingencyreserve.

It is City policy that in eachfiscal year,Council shall review a five-year forecastof capital
improvementstogetherwith thefunding implicationsthereof.

EachyearCouncilshall reviewall previouslyapprovedcapitalprojectsuponwhichwork hasnot
conunencedandshall determinewhethertheprior approvalshall standorbecancelled.
Thereshall be an annualreviewof all capitalprojectsin progressso that any funds no longer

requiredfor theoriginalpurposemaybereassignedthroughoutthebudgetingprocess.

Projectsmandatedby StateandFederalagenciesandlawwill receivepriority consideration.

Projectsthat havebeenpreviouslyinitiated and are a completionof subsequentphasesshall

receivepriority consideration.

Projects that preserveand protect the health and safety of the City shall receive priority
consideration.



Projectswhich providefor therenovationof existing facilities, resultingin preservationof the
City’s prior investmentor which reducemaintenanceandoperatipgcosts,shall receivepriority

consideration.

Constructionor acquisitionthat resultsin newor substantiallyincreasingoperatingcostsshould
be consideredonly after an assessmentindicatesa clear needfor the project and plans for
fundingoperatingcostsaredeveloped.

ThecurrentyearCapitalImprovementsBudgetwill becomepartof theworking budgetfor the
currentfiscal year.

Capitalprojectsmustnotviolatetheprincipalconceptsofan adoptedcity plan.

INSTRUCTIONSFOR COMPLETINGRATING SHEET:

The ratingsheethas five majorconsiderationsthat will be usedfor thepurposesof prioritizing

proposedprojectson theCity’s CIPmatrix.

Every projectwill receiveapoint scorein eachofthefive majorconsiderations.Thepointswill

betotaledandusedto establisha priority ranking on the CII’ matrix.

bepartmentPriority Classification
THE RATERMUST DETERMINE WHICR PRIORITY CLASSIFICATION A PROJECT
FiTS UNDER.

A. Mandatory-refersto theprotectionof life ormaintenanceofpublic healthandsafety.
B. Maintenance-refersto a continuationof public services,theconservationof endangered

resource,or thefinishingofpartiallycompletedprojects.
C. ImproveEfficiency-refersto the replacementof obsoletefacilities or the improvementof

communityor communityfacilities.
D. New Services-refersto the expansionof thepublic facilities serviceareaof thecity, or

theprovisionofnewpublic services.

Project’sExpectedUsefulLife
Referto theprojectdescriptioninformationfrom theCIP projectform.

Effecton OperationandMaintenancecosts
Referto theprojectdescriptioninformationfrom theCIPprojectform.

Effecton City’s SourceofRevenue
Referto theproject descriptioninformationfrom theCIP projectform. Proposedresidential
expansiondoesnotnecessarilymeananincreasein acity’s revenues.

Availability ofStateGrantsofSpecialOutsideFunds.

ADMNISTRATIVEPOLICYAN))PROCEDURE5.0
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This policy maintainsthe guidelinesto be followed when addingcapitaloutlay items to the
CapitalProjectsFund. Thecapitaloutlay itemmustmeeteithercriteriaoneor two below.

1. Capital item (per item basis)of$25,000or moreandusefullife of 5 yearsor more.
UsefUl life standardswill be setto follow theGovernmentalAccountingProcedures.

2. New Capital Outlay Programsthat will significantly impact the City’s operating
budgetswith totalprogrambudgetamountof $50,000ormore.
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1. TheCity ofFayettevillewill confinelong-termborrowingto capitalimprovements.

2. TheCitywill not useshort-termdebtfor operatingpurposes.

3. The City will follow a policy of full disclosureon every financial report and bond

prospectus.

4. Generalobligationdebtwill notbe usedfor EnterpriseFundactivities.

5. The City will limit theuseof capital leasepurchases,certificatesof participationand
othertypesof short-termdebtwhenpossible.
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1. The City of Fayettevillewill maintain an active programof investing all government
fundsunderthedirectionof theCityManagerorhis/herdesignate.

2. The investmentprogram shall be operatedbased on the following principles, with
prioritiesplacedon theorderaslistedbelow:

a. Safety of Principal-Principalis protectedfrom loss with secureinvestment
practicesandcollateralization.

b. Maintenanceof AdequateLiquidity-A sufficient quantityof investmentsare
readily convertibleto cashwhenneededto meetcurrentobligationswithout
incurringlosses.

c. Yield or Return on Investment-Theearnings rate on investmentsare
maximizedwithoutdiminishingtheotherprinciples.

d. Legality-All investmentswill fully comply with State and Local laws.
Specific requirements,suchas thoseset forth in bond ordinances,will take
precedenceandcouldfurtherrestrictinvestmentoptions.

3. Theinvestmentprogramshall complywith all GeorgialawsandFederal/Stateregulations
for investingpublic fundsandsafekeeping/securityrequirements.

4. The investmentprogramshould usea competitiveselectionprocessfor investmentsin
excess of 30 days. Investmentsshould be placed with only qualified financial
institutions.

5. The investmentprogramshouldprovidefor asystemof internalcontroloverinvestments
andtimely financialreportingofinvestingactivities.
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1. TheCity of Fayettevillewill financeall currentexpenditureswith currentrevenues.The
City will avoid budgetaryproceduresthat balancecurrent expendituresthroughthe
obligationoffutureresources.TheCity ofFayettevillewill not useshort-termborrowing
to meetoperatingbudgetrequirements.

2. The operatingbudgetwill provide for adequatemaintenanceof capitalequipmentand
facilities, aswell asfor theirorderlyreplacement.

3. All GovernmentalFunds underthecontrolof the Mayor and Council are subjectto the
annualbudgetprocess.

4. Theannualoperatingbudgetmustbe balancedfor all budgetedfunds. Total anticipated
revenuesand otherresourcesavailablemust be at leastequalto estimatedexpenditures
for eachfund.

5. All budgetswill be adoptedon a basisconsistentwith GenerallyAcceptedAccounting
Principles(GAAP). Pursuantto GovernmentalGAAP, revenuesarebudgetedwhenthey
becomemeasurableandavailable. Likewise,expendituresarechargedagainstthebudget
whentheybecomemeasurable,a liability hasbeenincurred, and the liability will be
liquidatedwith currentresources.

6. All unencumberedoperatingbudgetappropriationswill lapseat year-end. Encumbered
balanceswill be reservedon the year endingbalancesheetand reappropriatedin the
following fiscalperiodin accordancewith GenerallyAcceptedAccountingPrinciples.

7. Bach operating fund budgetwill be adoptedat the departmentallevel. In looking at
compliancewith State law, total expendituresfor eachfund maynot exceedthe total
budgetamount. Internal administrativeprocedureswill be adoptedto ensurethat each
individualdepartmentdoesnotexceedtheftallottedappropriationamount,

8. TheCity ofFayettevillewill strive to include anamount in theGeneralFund (i.e., a line
item for contingencies)to coverunforeseenoperatingexpendituresofan emergencytype.
Theamountof thecontingencyreservewill be no morethan .50% (one-halfpercent)of
thetotaloperatingbudget.



9, The City of Fayettevillewill integrateperformancemeasurementand objectives,and
productivityindicatorswithin thebudget.

10. TheCitywill maintainabudgetarycontrolsystemto ensureadherenceto thebudgetand
will preparetimely financial reportscomparingactual revenues,and expendituresand
encumbranceswith budgetedamounts.

11. The operatingbudgetshall be developedto control both the direct and indirect costsof
programsandserviceswheneverpractical.

12. TheCity of Fayettevilleshall comply with all Statelaws applicableto budgethearings,
public notices,public inspectionsandbudgetadoption.

13. EnterpriseFundbudgetsshall be self-supportingwheneverpossible. Excessrevenuesof
the EnterpriseFunds shall not be transferredto other funds unless authorizedin the
AnnualBudget.
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THE FL4N

FINANCIAL STRENGTHTHROUGHFISCAL CONSERVATISM

Maintainconservativedebtmanagement,budgetandreservepolicies.
• Confinelong-termborrowingto capitalimprovementsorprojectsthatcannotbe financed

from currentrevenues.
• Aspartoftheannualoperatingbudgetpreparationprocess,revenuesandexpenditures

will beprojectedon aconservativebasisto ensurethat theCity collectssufficientmonies
to meetits annualfinancialobligations.

• Maintainreservesequalto one-halfoftheadoptedbudgetfor eachmajoroperatingfund.

MAINTENANCE OFTHE PHYSICALPLANT AND INFRASTRUCTURE

Ensuretheexistenceof anadequatephysicalplant and infrastructureto meettheCity’s future
operatingneeds.

• Developandadoptafive-yearCapitalImprovementProgramto includefundsofvarious
projects.

• Updatethetransportationplanbasedon currentneedsandgrowthcorridors.

Maintaina safe,serviceablefleetofvehiclesthatmeetstheoperationalneedsofvariousCity
Departments.

• Reviewvehiclereplacementneedsannuallybasedon vehiclepolicy anddepartment
priority.

• Utilize theGMA lease-poolarrangementto fundthepurchaseofvehicles.

EFFICIENCYTHROUGHTECHNOLOGICALIMPROVMENTS

Utilize availabletechnologicaladvancesto makeoperationsasefficient aspossible.
• Continueto replacepersonalcomputersandequipmenton athreeyearlife cycle.
• Examinethepossiblecreationof aRecordsManagementDepartmentto helpfacilitatethe

electronicimagingof records.

SATISFYING THE INTERNAL AN) EXTERNAL CUSTOMER



• Ensurethat thecitizens’needsarebeingproperlyaddressed.
• As partofeachagenda,atimeat eachCouncilmeetingwill be designatedfor public

commenton anysubjectnot alreadyon theagenda.

Ensurethat employeecontactwith thecitizensishelpful andcourteous.
• Customertrainingasneededwill beprovidedto employeesanddepartmentson an

individualbasis.

MANAGING AN) PLANNING GROWTH

Ensurethat theCityhasanup-to-datelanduseplanto guidefuturegrowthandensurethequality
oflife.

• PlanningDepartmentto concentrateon therelationshipofthecurrentlanduseplanto
sensitiveenvironmentalissuesespeciallystormwaterrunoff.

Seekalternativemethods(i.e.,otherthantheuseofpropertytaxes)for fundinginfrastructure
needsrelatedto growth.

• Exploretheutilization ofimpactfeesasamethodofpayingfor newinfrastructure.
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I. It is the intent of thegoverningauthorityoftheCity ofFayettevilleto establishuniform
regulationsandproceduresto providefor an efficient andfiscally responsiblesystemfor
thepurchaseofmaterialsandservicesnecessaryfor theeffectiveoperationsof theCity.
The administration of this systemwill comply with the highestethical and fiscal
standards,andappliàablelaws.

2. TheDirectorofFinanceandAdministrationwill beresponsiblefor theCity’s purchasing
system.

3. All departmentsandagenciesoftheCity ofFayettevillemustutilize competitivebidding
procedures,asset forth in the City of FayettevillePurchasingOrdinance. Bids will be
awardedon a nondiscriminatorybasis with appropriateefforts to include local and
minoritybusinesses.

4. The City will strive to obtain the highestquality of goods and servicesfor the most
economicalcosts. Bulk purchases,quantitydiscounts,standardizationof commonitems,
andotherapproacheswill beusedto economicallyacquiregoodsandservices.
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The City will strive to maintain a GeneralFund working reserve from the
unreservedandundesignatedfundbalanceequalto atleastthree(3)monthsofthe
total GeneralFund appropriationsbudget;and also maintain an EnterpriseFund
workingreservefrom the unreservedandundesignatedfund balanceequalto at
least six (6) months of the total appropriationsbudget. This reservewill be
createdandmaintainedto providethecapacityto:
a. Offset significant economic downturns and the revision of any

generalgovermnentactivity;
b. Providesufficientworkingcapital;and
c. Provide a sufficient cashflow for current financial needsat all

times.

2. Unreserved,and undesignatedfind balancesin excessof the working reserve
should be used only for capital nonoperatingexpendituresor debt service
designatedfor capitalpurchasesasappropriatedbytheMayorandCouncil.

3. TheCity will maintainreservesin compliancewith all debtservicerequirements
to maintainbondratingsandthemarketabilityofbonds.

4. The City will developcapital reservesto provide for normal replacementof
existing capitaloutlay andadditionalcapitalimprovementsfinancedon a pay-as-
you-gobasis.

5. For thepurposesof maintaininga balancedbudget,no more than$500,000per
find per year may be transferredfrom the unreservedand undesignatedfund
balances. This restrictionwould allow the City to use its fund balances,but
prevent excessiveuseof these finds that may affect the ability to maintain
adequatereservefundsfor operatingandmaintenance.
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1. The City of Fayettevillewill try to maintain a diversified and stablerevenuesystemto
shelterit from short-termfluctuationsin anyonemajorrevenuesource. Therevenuemix
should combine elastic and inelastic sourcesto minimize the adverseeffects of an
economicdownturn.

2. The City will estimateits annualrevenuesby anobjectiveanalyticalprocessin a prudent
manner.

3. The City will follow a policy of paying for serviceswith userfeeswhenpossibleto
reducetherelianceon taxesandothergeneralrevenuesources.

4. The City wiil aggressivelyseekpublic and private grants,contractsand otheroutside
sourcesofrevenuesfor fundingprojectswhereappropriate.

5. TheCity will establishthe levelsof all userchargesbasedon an analysisof thecostof
providingtheapplicableservice.

6. TheCity will set feesandchargesfor eachEnterpriseFund, at a level that fully supports
thetotal direct andindirectcostofthe relatedactivity. Calculationsofindirect costswill
include the cost of annual depreciationof capital assetsand requirementsfor fbture
capitalcosts.
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The following policy statementsare intendedto provide a broad framework as to how the
variousfinancial responsibilitiesassociatedwith the operationof the City of Fayettevilleare to
becarriedout. Thesepoliciesprovidegeneraldirectionto stagserveasablueprint for financial
operations,establishoperationalobjectivesandpromotecontinuityin fiscaldecision-making.

Thereare severaldistinct advantagesin having fiscal policies for the City of Fayetteville in
place. Forone,theypromotelong-termfinancialstability for theCity. Forexample,thebudget
andreservehind policies encouragethe level offiscal responsibilityneededto preparethe-City
for financial emergenciesandabruptadverseeconomicconditions. And thedebtpolicies limit
thosescenarioswheretheCity will payfor currentservicesandprojectswith futurerevenues.

Secondly,the adoptionof long-rangefinancialpolicies amelioratessomeof the drawbacksof
governmentalaccountingand budgeting,which tendsto focus only on short-termoperations,
generallyone year. TheCapitalBudgetingPoliciesaddressthecommonpitfall of governments
failing to provide for capital maintenance. Having a financial plan allows the Mayor and
Council to view their presentapproachto financial managementfrom an overall, long-term
vantagepoint. Current financial decisionsare easierto makewhenlong-termbenchmarksare
alreadyestablished.

Lastly, these policies elevate the credibility of the governing body and promote public
confidencein the financial decisionsit makes. The policies call for completedisclosureof
financial matters andprovide a forum, the ComprehensiveAnnual FinancialReport, to inform
thecitizensaboutthe total financialconditionoftheCity.
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BUDGETWORKSHEET
100 GENERAL FUND

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

REVENUES AND EXPENDITURES
REVENUES
TAXES
GENERALPROPERTYTAXES $ 2,436,102 $ 2,505,562 $ 2,781,910
GEN SALES & USETAXES $ 2,226,283 $ 2,420,587 $ 2,328,470
SELECTIVE SALES & USETAXES $ 326,876 $ 420,564 $ 348,111
BUSINESSTAXES $ 1,319,936 $ 1,411,887 $ 1,500,702
PEN & INT ON DEL TAXES $ 6,571 $ 6,735 $ 6,903

TOTAL TAXES $ 6,315,768 $ 6,765,335 $ 6,966,096

LICENSE & PERMITS $ 366,204 $ 340,072 $ 535,347

INTERGOVERNMENTAL
FEDGOVERNIIVIENTGRANT5 $ 114,581 $ - $ 28,170
STATE GOVGRNT-CAPITAL $ 85,078 $ 89,225 $ 90,157
TOTAL LOCAL GOVUNIT GRANTS $ 40,000 $ 40,000 $ 40,000

TOTAL INTERGOVERNMENTAL $ 239,659 $ 129,225 $ 158,327

CHARGES FOR SERVICES
PLANNING & DEV FEE/CHGS $ 3,000 $ 3,600 $ 4,500
PUBLIC SAFETY $ 26,541 $ 26,822 $ 27,239
STREET,SIDEWALK,CURBREP $ 30,000 $ 30,000 $ 30,000
0THCHARGESFORSERVICES $ 500 $ 350 $ 350

TOTAL CHARGESFOR SERVICES S 60,041 $ 60,772 $ 62,089

FINES & FORFEITURES $ 986,221 $ 881,047 $ 925,099

INTEREST REVENUES $ 21,429 $ 22,670 $ 22,897

CONTRIB & DONATIONS $ 100 $ 100 $ 100

MISCELLANEOUS
RENTS & ROYALTIES $ 22,600 $ - $ 6,000
OTHER-MISCELLANEOUS $ 2,000 $ 2,500 $ 2,500

TOTAL MISCELLANEOUS $ 24,600 $ 2,500 $ 8,500

MAIN STREET $ 119,942 $ 100,390 $ -

OTHER FINANCING SOURCES
INTERFUNDTRANSFERS
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BUDGET WORKSHEET
100 GENERAL FUND

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

OPERATINGTRANSFERSIN-CPF $ 45,875
OPERATINGTRANSFERSIN-IFF $ 15,080
RESIDUAL EQUITY TRAN IN $ 200,000 $ 281,302 $

TOTAL INTERFUND TRANSFERS $ 260,955 $ 281,302 $

PROC OF GEN FIXED ASSETS $ 69,308 $ 71,047 $ 12,000

PROC OF GEN LONG TRM LEASES $ 265,287 $ 204,146 $ 263,046

TOTAL OTHER FINANCING SOURCE $ 595,550 $ 556,495.00 $ 275,046.00

TOTAL REVENUES $ 8,729,514 $ 8,858,606 $ 8,953,501

EXPENDITURES AND OTHER USES

EXPENDITURES BY FUNCTIONS
GENERALGOVERNI’VIENT $ 970,301 $ 967,595 $ 1,018,208
JUDICIAL $ 532,711 $ 513,540 $ 508,089
PUBLIC SAFETY $ 5,151,967 $ 5,390,849 $ 5,426,261
PUBLIC WORKS $ 865,500 $ 892,673 $ 962,358
ROUSING AND DEVELOPMENT $ 837,650 $ 812,248 $ 669,084
DEBT SERVICE $ 371,385 $ 281,701 $ 256,560

OTHER USES
TRANSFEROUT-CPF $ - $ - $ -

TRANSFER OUT - MSTF $ - $ - $ 100,000
TRANSFEROUT-OTHER $ - $ - $ 12,941

TOTAL EXPENDITURES AND OTHER USES $ 8,729,514 $ 8,858,606 $ 8,953,501

REVENUES OVER EXPENDITURES $ - $ - $
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100 GENERAL FUND
FUND BALANCE WORKSHEET

AMOUNT

BEGINNING FUND BALANCE

UNRESERVEDFUND BALANCE $ 627,160
RESERVEDFUND BALANCE FOR OPERATIONS $ 2,227,125
TOTAL BEGINNING FUND BALANCE S 2,854,285

INCREASE(DECREASE) OF FUND BALANCE
BUDGETED FY2005FUND BALANCE APPROPRIATION $ (281,302)
GENERALFUND UNRESERVEDBALANCE $ -

TOTAL INCREASE (DECREASE) OF FUND BALANCE S (281,302)

ENDINGESTIMATED FUND BALANCE
UNRESERVEDFUND BALANCE $ 345,858
RESERVEDFUND BALANCE $ 2,227,125
TOTAL ENDING ESTIMATED FUND BALANCE $ 2,572,983
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GENERAL FUND REVENUES

OTHER FINANCING
SOURCES 6.28%

FINES &
FORFEITURES 9.95%\
CHARGES FOR

SERVICES 0.69%

3.84%

BUSINESS TAXES
15.94%

PROPERTY TAXES
18.58%

FRANCHISE TAXES
9.78%

GEN SALES & USE
TAXES 27.32%

SELECTIVE SALES &
USE TAXES 4.75%

MAIN STREET 1.13%
OTHER 0.29%

INTERGOVERNMENTA

L 1.46%

LICENSE & PERMITS

D
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GENERAL FUND EXPENDITURES BY
CLASSIFICATION

HOUSING REBT SERVICES

PUBLIC WORKS
10.08%

GENERAL
GOVERNMENT

10.93%

JUDICIAL 5.80%

PUBLIC SAFETY
60.85%

3.18%
DEVELOPMENT

9.17%

5



GENERAL FUND
BUDGET WORKSHEET

GENERAL GOVERNMENT

BUDGET BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

MAYOR AND COUNCIL (LEGISLATIVE)* $ 120,613 $ 125,489 $ 132,257

CITY CLERK* $ 49,284 $ 48,632 $ 52,012

CITY MANAGER* $ 69,782 $ 72,955 $ 75,070

ELECTIONS $ 6,000 $ - $ 5,545

FINANCIAL ADMINISTRATION* $ 387,962 $ 399,137 $ 417,483

CITY ATTORNEY $ 121,900 $ 128,400 $ 138,500

INFORMATION TECHNOLOGY* $ 73,728 $ 70,589 $ 70,244

HUMAN RESOURCES* $ 41,733 $ 41,767 $ 42,972

GENERALGOVERNMENTBUILDINGS $ 99,299 $ 80,626 $ 84,125

TOTAL S 970,301 S 967,595 S 1,018,208

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

MAYOR AND COUNCIL 6 6 6
CITY AYI’ORNEY I 1 1

FULL-TIME PERSONNEL
CITY CLERK 1 1 1
CITY MANAGER 1 1 1
FINANCE & ADMINISTRATION 12 12 12
INFORMATION TECHNOLOGY I 1 1

TOTAL FULL-TIME PERSONNEL 15 15 15

PART-TIMEPERSONNEL
FINANCIAL 4 4 4

TOTAL PART-TIME PERSONNEL 4 4 4
*NOTE: THESEFUNCTIONSARE ALSO BUDGETED IN WATERAND SEWERFUND DUETO COST

ALLOCATIONS IN GENERALGOVERNMENT
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GENERAL FUND
BUDGETWORKSHEET

11100 GOVERNING BODY (MAYOR & COUNCIL)

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 5,529 $ 47,322 $ 49,847

PURCHASED/CONTRACTEDSERVICES $ 102,584 $ 72,667 $ 74,910

SUPPLIES $ 7,500 $ 5,500 $ 5,500

CAPITAL OUTLAY $ - $

OTHERCOSTS $ 5,000 $ 2,000

TOTAL EXPENDITURES $ 120,613 $ 125,489 $ 132,257

PERSONNELSCHEDULE

NUMBER OF EMPLOYEES
POSITION FY 2004 FY 2005 FY 2006

MAYOR 1 1 1
COUNCIL MEMBERS 5 5 5

TOTAL 6 6 6
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MAYOR AND CITY COUNCIL

DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
A Mayor andFive (5) City Council MembersservetheCity of Fayetteville. TheMayor
andCity Council areelectedatlargeand servefour (4) yearstaggeredterms. TheMayor
andCity Council serveas the legislativebodyresponsiblefor enactingCity ordinances,
resolutions,appropriatingfunds, and providing policy directionto City staff. The City
Council appointsa City Manager,City Attorney, Municipal Court Judgeand various
Boards,CommissionsandAuthorities. The City Manageris the Chief Administrative
Officerresponsiblefor theday-to-dayadministrationoftheCity.

OverallGoalsandObjectives:
1. Achieve all goals while striving for the lowest total cost for public

services.
2. Maintain a managedgrowthpolicy that requiresquality developmentin

concertwith oureconomicdevelopmentstrategy.
3. Provide for the public safety and welfare by committing appropriate

resourcesto police, fire, streets,recreation,water andsewerandSupport
Services.

4. Preserveour historic andcultural heritageand encouragerevitalizationof
downtownthroughsupportofMain Streetinitiatives.

5. Continue cooperativeefforts with other governmentsand government
Agencies.
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BUDGET WORKSHEET

100 GENERALFUND
11300 CLERK OF COUNCIL (CITY CLERK)

BUDGET BUDGET PROPOSED

FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 39,717 $ 41,175 $ 43,782

PURCHASED/CONTRACTEDSERVTCES $ 3,367 $ 5,597 $ 6,030

SUPPLIES $ 6,200 $ 1,860 $ 2,200

CAPITAL OUTLAY $ - $

DEBT SERVICE $

TOTAL EXPENDITURES $ 49,284 $ 48,632 $ 52,012

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
CITY CLERK 1 1 1

TOTAL FULL-TIME PERSONNEL 1 1 1
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BUDGET WORKSHEET

100GENERAL FUND
13200 CHIEF EXECUTIVE (CITY MANAGER)

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNEL SERVICES/BENEFITS $ 60,657 $ 65,801 $ 67,363

PURCHASED/CONTRACTED SERVICES $ 8,275 $ 6,954 $ 7,507

SUPPLIES $ 850 $ 200 $ 200

CAPITALOUTLAY $ - $ - $

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 69,782 $ 72,955 $ 75,070

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
CITY MANAGER 1 1 1

TOTAL FULL-TIME PERSONNEL 1 1 1
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BUDGETWORKSHEET
100GENERAL FUND
14000 ELECTIONS

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PURCHASED/CONTRACTED SERVICES $ 5,500 $ - $ 5,520

SUPPLIES $ 500 $ 25

TOTAL EXPENDITURES S 6,000 $ - $ 5,545

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2003 FY 2004 FY 2004

FULL-TIME PERSONNEL

TOTAL FULL-TIME PERSONNEL 0 0 0
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BUDGET WORKSHEET
100 GENERALFUND

15100 FINANCIAL ADMINISTRATION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 322,782 $ 342,083 $ 354,994

PURCHASED/CONTRACTEDSERVICES $ 39,590 $ 46,324 $ 51,239

SUPPLIES $ 25,590 $ 10,730 $ 11,250

CAPITAL OUTLAY $ - $

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 387,962 $ 399,137 S 417,483

PERSONNELSCHEDULE
NUMBER OFEMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
FINANCE DIRECTOR 1 1 1
ASSISTANTFINANCEDIRECTOR 1 1 1
HUMAN RESOURCESMANAGER 1 1 1
ADMINISTRATIVE CLERK 1 1 1
ACCOUNTING CLERK 3 3 3
CUSTOMERSERVICEREP 3 3 3
BILLING CLERK 1 1 1

TOTAL FULL-TIME PERSONNEL 11 11 11

PART-TIME PERSONNEL
RECEPTIONIST 2 2 2
ACCOUNTING CLERIC 2 2 2

TOTAL PART-TIME PERSONNEL 4 4 4
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FINANCE AND ADMIN SERVICES
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HNANCE AND ADMINTSTRATIVE DEPARTMENT
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
TheFinanceandAdministrativeDepartmentconsistsoftheDirectorofFinanceand
supportpersonnel.TheDirectorofFinanceandAdministrationis responsiblefor the
financeandaccountingfunctionsoftheCity includingpurchasing,occupationaltaxes,
wateradministrative,assisttheCity Managerwith preparingtheannualbudgetand
capitalimprovementplan.

Accomulishmentsfor Fiscal Year 2005:

• Continueimplementingandupdatingtheadministrativepolicy manual.
• ContinuedtheCountywide(FayetteCountyBoardofCommissioners,Fayette

CountyBoardofEducation,andMunicipalities)CollaborativePurchasing
Agreement.

• ReceivedtheCertificateofAchievementforExcellencein FinancialReporting.
This is theeighth consecutiveyear.

• Continueto createcomputerizedqueryreportsfor fmancialuse.
• AmendedtheCity’s personnelmanualandtheoccupationaltaxordinance.
• ContinuationofGASB 34 implementation;thatnowincludescomparisons

betweenFY2003CAFRandFY2004CAFR.
• ContinueupdatingoftheFixedAssetsProgramasrequiredthroughGASB 34
• ProjectManagementTrackingfor thevariedconstructionanddesignprojects

ongoingthroughouttheCity
• Requestfor proposalsandselectionof anInsuranceBrokerfor theCity
• Requestfor proposalsandselectionofBankingInstitutionfortheCity’s banking

services
• Updatedrateschedulesfor OccupationalTax andAlcohol Permits
• ImplementationofWorkloadPerformanceIndicatorsbyDepartment

Program of Work for FT 2006

• Maintainandreviewperformancemeasurementsystemfor all departments.
• ContinueGASB 34 implementationthroughfixed assetsanddepreciation

schedules
• Continuedevelopingadministrative,personnel,andfinancialpolicies.
• Continueto aggressivelypursuegrantmoneyin all areas,
• Continuecross-trainingprogram.
• Continueto createfinancialqueryreportsvia theA5400andMicrosoftOffice

products.
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BUDGET WORKSHEET
100 GENERALFUND

15300 LAW (CITY ATTORNEY)

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ - $ - $

PURCHASED/CONTRACTEDSERVICES $ 120,900 $ 126,900 $ 137,000

SUPPLIES $ 1,000 $ 1,500 $ 1,500

TOTAL EXPENDITURES $ 121,900 $ 128,400 $ 138,500

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

CONTRACTEDSERVICES 1 1 1

TOTAL CONTRACTED SERVICES 1 1 1
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BUDGET WORKSHEET
100 GENERALFUND

15350 DATA PROCESSING/MIS

BUDGET BUDGT PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 41,831 $ 44,384 $ 46,203

PURCHASED/CONTRACTEDSERVICES $ 12,059 $ 20,355 $ 16,691

SUPPLIES $ 19,838 $ 5,850 $ 7,350

CAPITAL OUTLAY $

DEBTSERVICE $ - $ - $

TOTAL EXPENDITURES $ 73,728 $ 70,589 $ 70,244

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
SYSTEM ADMINISTRATOR 1 1

TOTAL FULL-TIME PERSONNEL 1 1 1
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Information Technology

Director of Finance and Administrative Services
1’

System Administrator
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INFORMATION TECHNOLOGY
DEPARTMENTAL INFORMATION

FT 2006BUDGET

ServiceStatement:
To createacomfortable,respectthl,andprofessionalenvironment,basedonunderstandingand
trust,to inform andassistthosewhoseekourservices.

Accomplishmentsfor Fiscal Year 2005:
Make (115 partoftheCity’s day-to-dayOperations
Install NewDataSwitches
InstallPointto PointTI DataConnection(City Hall to Water)
Install Pointto Point Tl DataConnection(CityHall to NewPD)
Upgrade30%ofthecity usersPCs
ReduceCentrexby 30%
Install VOWPhoneNetwork
ProgramofWork for FT 2006:
ReplaceFPDOServer
DocumentImagingSystem
ReduceCentrexLinesby another30%
Install Pointto PointTi DataConnection(City Hall to Station92)
Install Pointto PointTI DataConnection(City Hall to Depot(Main Street)
Add Station92 andWater/PublicWorksCampusto phonenetwork(VOW)
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BUDGET WORKSHEET
100 GENERALFUND

15400 HUMAN RESOURCES

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 35,028 $ 36,798 $ 37,803

PURCHASED/CONTRACTEDSERVICES $ 3,929 $ 3,969 $ 4,169

SUPPLIES $ 2,776 $ 1,000 $ 1,000

CAPITAL OUTLAY $ - $

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 41,733 $ 41,767 $ 42,972

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
HUMAN RESOURCESMANAGER 1 1 1

TOTAL FULL-TIME PERSONNEL 1 1 1
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BUDGET WORKSHEET
100GENERALFUND

15650 GENERALGOV BUILDINGS

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PURCHASED/CONTRACTEDSERVICES $ 47,898 $ 47,126 $ 51,925

SUPPLIES $ 41,401 $ 33,500 $ 32,200

CAPITAL OUTLAY $ 10,000 $

TOTAL EXPENDITURES $ 99,299 $ 80,626 $ 84,125
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GENERALFUND
BUDGET WORKSHEET

JUDICIAL

BUDGET BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

MUNICIPAL COURT $ 532,711 $ 513,540 $ 508,089

TOTAL $ 532,711 $ 513,540 $ 508,089

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
MUNICIPAL COURT 3 3 2

TOTAL FULL-TIME PERSONNEL 3 3 2
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BUDGET WORKSHEET
100GENERALFUND

26500 MUNICIPAL COURT

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 112,532 $ 165,240 $ 164,243

PURCHASED/CONTRACTEDSERVICES $ 410,521 $ 344,900 $ 340,046

SUPPLIES $ 9,658 $ 3,400 $ 3,800

CAPITALOUTLAY $ - $ - $ -

DEBT SERVICE $ - $ -

TOTAL EXPENDITURES $ 532,711 $ 513,540 $ 508,089

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
CLERK OF COURT 1 I 1
DEPUTY CLERK OF COURT 2 2 1

TOTAL FULL-TIME PERSONNEL 3 3 2
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MUNICIPAL COURT

Court Clerk
Kim Donald

Charity Hutchins
Deputy Clerk of Court
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Municipal Court
DepartmentalInformation

FY 2006

ServiceStatement:
The Municipal Courtof Fayettevilleis dedicatedto the principle ofequal andtimely accessto
justiceso that all individuals aretreatedwith integrity, honesty,equality,respectfor the rule of
law, andtherights ofall. The Courtusesall staffmembersin acollaborativeeffort to operatethe
courtefficiently andeffectively while maintainingpublic trustandconfidence.

Accomplishmentsfor FY 2005
During fiscal year 2005, theFayettevilleMunicipal Court undertookmanynew challengesto
include:

> Properdispositionofoutdatedrecords
> Updatingourrecordsmanagementsystemfor newfiles to comply ‘with thecourtsneeds,

and
> Continuedtrainingof astaffwith requiredknowledgeof courtprocedures.
> Continuedreeducationin jail inmatecost.

Jail Agreement
Since entering a contract with FayetteCounty Sheriff’s Departmentto house prisonersfor
Fayetteville,the impactof theJailAgreementhascausedthecourt to do morehousearreststo

alleviatethe jail feespaidby the city forhousinginmates.

Program ofWork
Duringtheupcomingyear,courtintendsto:

> Continueits effortsofensuringanefficientcourtthrough:
o Speedytrials througheffectivecourtmanagement
o Continuedupdatingthecomputersystemfordispositions
o Maintainingavigilantwatchofthelengthof time inmatesareheld fortheCity by

FayetteCountySheriff’sDepartment,and
o Attendingtraining for legalupdates.
o Move into newcourtfacilities
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GENERAL FUND
BUDGET WORKSHEET

PUBLIC SAFETY

BUDGETED BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

POLICE

ADMINISTRATION $ 261,606 $ 288,344 $ 250,722
OPERATIONS $ 1,891,017 $ 2,733,425 $ 2,776,959
POLICE BUILDING $ - $ 79,053 $ 84,075
SUPPORTSERVICES $ 1,120,408 $ 314,720 $ 290,855

TOTAL POLICE S 3,273,031 S 3,415,542 $ 3,402,611

FIRE

ADMINISTRATION $ 215,088 $ 234,667 $ 307,073
FIREFIGHTING $ 1,420,437 $ 1,473,338 $ 1,395,617
PREVENTION $ 141,920 $ 161,722 $ 166,950
TRAINING $ 78,500 $ 82,589 $ 60,857
FIREHQ $ - $ 42,849
STATION 92 $ - $ 26,961

TOTAL FIRE $ 1,855,945 $ 1,952,316 $ 2,000,307

E911 S 22,991 5 22,991 $ 23,343

TOTAL S 5,151,967 S 5,390,849 S 5,426,261

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME & PART-TIME PERSONNEL

POLICE SERVICES 48 48 48

FIRE SERVICES 27 27 27

E-911 0 0 0

TOTAL FULL-TIME PERSONNEL 75 75 75

26



BUDGET WORKSHEET
100 GENERALFUND

32100 POLICE ADMINISTRATION

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 162,084 $ 238,388 $ 208,117

PURCHASED/CONTRACTEDSERVICES $ 46,167 $ 40,806 $ 34,605

SUPPLIES $ 30,314 $ 9,150 $ 8,000

CAPITAL OUTLAY $ 23,041 $ -

DEBT SERVICE $ - $ -

TOTAL EXPENDITURES $ 261,606 5 288,344 S 250,722

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
CHIEF 1 1 1
ADMINISTRATIVE ASSISTANT 1 1 1
SYSTEMSANALYST 0 1 1

TOTAL FULL-TIME PERSONNEL 2 3 3
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Police
Departmental Information

FY 2006Budget

ServiceStatement:
ThemenandwomenoftheFayettevillePoliceDepartmentarecommittedto protectlife,
property,andthe constitutionalguaranteesof all citizensof Fayettevilleandthosewho
travel throughour greatcity. With communitypartnershipas our foundation,we, as a
department,are entrustedto enhancethe quality of life, seeksolutionsto community
problemsandfosterasenseofpeaceandsecurityfor all peoplewithin our City. Wewill
honorthis trustplacedin us by holding ourselvesto thehigheststandardsofprofessional
policeconduct.

Accomulishmentsfor Fiscal Year 2005:
During thelast year, the police departmentrespondedto a few less Part I and Part II
Offenses.However,as the annualreport indicates,the city continuesto be below the
nationalaveragefor criminal activity comparedto cities acrossthe stateandnationwith
similarpopulations.

The departmentcontinuesto actively partnerwith neighborhoodwatch programsand
schoolstargetingcrime preventionthroughstich programsas“Stranger/Danger,”“Prom
Night Out,” and “Operation ID.” In addition, thedepartmentheld its first Junior Police
Academyandpartneredwith the FayetteCountyHigh Schoolto assistwith theirdriver’s
educationcourse. Our efforts are to continue a proactive stanceto deterand prevent
criminalactivity.

Thedepartmentcontinuesto encourageprofessionaldevelopment.The averagenumber
oftraininghoursfor calendaryear2004was124.62hoursperofficer.

ProgramofWorkfor FiscalYear2005:
The following areFY 2004goalsforthedepartment:

• Maintain existing level of service by providing the required manpower, training,
equipment,and support to accomplishthe mission as set forth by the City Mayor,
Council, andCity Manager.

• Continue our successwith limited injuries to both sworn and civilian employees,and
thosewhomwehavecontacted.

• Strivefor zerofatalitiesfrom motorvehicleaccidentsthroughtheaggressiveenforcement
measuresof ourpatrolofficers.

• Continue the educationof our personnelthrough State Certified Law Enforcement
Courses,collegecourses,andin-housetraining.

• Continueour Citizen/Officermeasuringsystem,striving to maintain the samelevel of
highofficerperformance.

• Continue the CommunityPolicing initiatives within the City in conjunctionwith the
Governor’sOffice of HighwaySafety,theUniversityofGeorgiaCooperativeExtension,
the Fayette County Safe Kids Coalition, and other organizationsthat support the
endeavorsoftheCity ofFayettcvilleandthePoliceDepartment.
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• Strive to reducethenumberofPartI offensesorclearthemthrougharrests.
• Continueto identif~rthe prominentaccidentlocationswithin the city and aggressively

work to reduce
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BUDGET WORKSHEET
100 GENERALFUND
32230 OPERATIONS

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 1,573,728 $ 2,371,454 $ 2,417,725

PURCHASED/CONTRACTEDSERVICES $ 140,411 $ 126,195 $ 123,413

SUPPLIES $ 140,837 $ 97,530 $ 97,575

CAPITAL OUTLAY $ 36,041 $ 138,246 $ 138,246

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 1,891,017 $ 2,733,425 $ 2,776,959

PERSONNELSCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
MAJOR 1 1 1
LIEUTENANT 3
SERGEANT 6 6 6
MASTERPOLICEOFFICERII 5 4 4
POLICE OFFICERIII, LEVEL II 4 4 4
POLICE OFFICER II 14 14 14

DETECTIVES 0

TOTAL FULL-TIME PERSONNEL 33 39 39

PART-TIME PERSONNEL
POLICEOFFICERII 1 1 1

TOTAL PART-TIME PERSONNEL 1 I 1
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BUDGET WORKSHEET
100 GENERALFUN])

32600 POLICE BUILDING

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $

PURCHASED/CONTRACTEDSERVICES $ - $ 51,080 $ 57,477

SUPPLIES $ - $ 27,973 $ 26,598

CAPITAL OUTLAY $ -

DEBT SERVICE $ - $ -

TOTAL EXPENDITURES S - S 79,053 $ 84,075
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BUDGET WORKSHEET
100 GENERAL FUND

32950 SUPPORT SERVICES

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 906,422 $ 257,103 $ 223,913

PURCHASED/CONTRACTEDSERVICES $ 39,036 $ 36,344 $ 43,786

SUPPLIES $ 59,745 $ 21,273 $ 23,156

CAPITAL OUTLAY $ 115,205 $

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 1,120,408 S 314,720 S 290,855

PERSONNELSCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
MAJOR 1 0 0
LIEUTENANT 2 1 1
DETECTIVE II 5 0 0
ACCREDITATION MANAGER 1 0 0
POLICE RECORDSSUPERVISOR 1 0 0
ADMINISTRATIVE CLERK 2 3 3
TRAINING OFFICER 0 1 1

TOTAL FULL-TIME PERSONNEL 12 5 5
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BUDGET WORKSHEET
100 GENERALFUND

35100 FIRE ADMIMSTRATION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 198,074 $ 219,614 $ 230,392

PURCHASED/CONTRACTEDSERVICES $ 9,105 $ 10,183 $ 8,385

SUPPLIES $ 7,909 $ 4,870 $ 13,496

CAPITAL OUTLAY $ - $ - $ 54,800

DEBT SERVICE $ -

TOTAL EXPENDITURES $ 215,088 $ 234,667 $ 307,073

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
CHIEF 1 1 I
DEPUTY CHIEF I 1 I
ADMINISTRATIVE CLERK 1 1 1

TOTAL FULL-TIME PERSONNEL 3 3 3
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Fire Department
FY 2005 - 2006
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FIRE DEPARTMENT
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
The City of FayettevilleFire Departmentrespondsto various types of emergency incidents

including all typesof fires, emergencymedicalcalls,motorvehicle andotheraccidents,rescue
calls, bomb threatsor detonations,severeweatherand fioQding emergencies,and hazardous
materialsemergenciesas part of the FayetteCounty multi-jurisdictionalhazardousmaterials
responseteam.

Fire departmentpersonnelperform numerouspreventionandpublic relationsfunctionswhich
include annualpre-fireplan updateson all businesses,fire safety inspections,annualhydrant
maintenance,emergencymanagementfunctions, delivery of fire safety programs in all
elementaryandpre-schools,severeweathersafetyprograms,planreviews,stationtours, blood
pressurescreenings,parades,CPRclassesandotherspecialtyprograms,participationin Fayette
CountySafeKids program,anddistributionofsmokedetectors.

The City of Fayettevilleprovidesfor a volunteerserviceto supplementcareerresources. The
volunteersectionmaintainsa rank structurefor supervisionon training exercises,emergency
scenes,work details, and to provide generalmaintenanceof the program. VolunteerServices
supplementsthroughemergencyresponse,standby at stations,or other assistancefor special
eventsorwork details.

Accomplishmentsfor fiscal year 2005:
• Maintainedlowest averageresponsetimecountywidefor emergencyresponses
• Acquired $77,000in grant funds, including a $56,000 federalgrant requestfor station

improvementsto enhanceemployeesafety
• Continuedto developtraininglevelsofpersonnelto addressincreasedthreatofterrorism
• Completedwork on City of FayettevillePre-DisasterHazardMitigation Planandupdate

ofCity threatassessmentplan
• CompletedInsuranceServicesOffice update
• Completedrenovationand expansionoffire departmentheadquartersinto formerpolice

station
• Completedapparatusreplacementproject
• Establishedperformanceindicatorsfor all fire departmentfunctions

Proliram ofWork for fiscal year 2006:
• Continueplanningforwestsidefire station
• Continueplanningforwestsidefire stationapparatus
• Continueto updatethreatlevelandhazardmitigationplansandresponse
• Maintain actionplanto lowerprotectionclassificationratingto Class3 (ISO)
• Maintainactionplanto achieveFireDepartmentNationalAccreditation
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BUDGET WORKSHEET
100 GENERALFUND

35200 FIRE FIGHTING

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 1,159,604 $ 1,241,765 $ 1,225,477

PURCHASED/CONTRACTEDSERVICES $ 72,905 $ 86,349 $ 76,690

SUPPLIES $ 167,928 $ 145,224 $ 93,450

CAPITAL OUTLAY $ 20,000 $ - $

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 1,420,437 $ 1,473,338 $ 1,395,617

PERSONNEL SCHEDULE

NUMBER OF EMPLOYEES
POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
LIEUTENANT 3 3 3
SERGEANT 6 6 6
FIREFIGHTERIII 8 8 8
FIREFIGHTERII 4 4 4

TOTAL FULL-TIME PERSONNEL 21 21 21
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BUDGETWORKSHEET
100 GENERALFUND

35300 FIREPREVENTION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITI~ES
PERSONNELSERVICES/BENEFITS $ 126,356 $ 147,179 $ 154,585

PURCHASED/CONTRACTEDSERVICES $ 7,655 $ 9,173 $ 8,305

SUPPLIES $ 7,909 $ 5,370 $ 4,060

CAPITAIJOUTLAY $ - $ - $ -

DEBT SERVICE $ -

TOTAL EXPENDITIJRES $ 141,920 $ 161,722 S 166,950

PERSONNELSCHEDULE

NUMBER OF EMPLOYEES
POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
FIRE MARSHAL 1 1
SERGEANT/INSPECTOR

TECHNICAL SERVICESOFFICER 1 1

TOTAL FULL-TIME PERSONNEL 2 2 2
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BUDGET WORKSHEET
100 GENERALFUND

35400 FIRE TRAINING

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 68,981 $ 75,990 $ 55,519

PURCHASED/CONTRACTEDSERVICES $ 4,365 $ 4,164 $ 3,770

SUPPLIES $ 5,154 $ 2,435 $ 1,568

CAPITAL OUTLAY $

DEBT SERVICE $

TOTAL EXPENDITURES S 78,500 $ 82,589 $ 60,857

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
LIEUTENANT/TRAINING OFFICER 1 1 I

TOTAL FULL-TIME PERSONNEL 1 1 1
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BUDGET WORKSHEET
100GENERALFUND

35701 FIRE HQ STATION 91 BLDG

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ - $ - $ -

PURCHASED/CONTRACTEDSERVICES $ - $ - $ 18,344

SUPPLIES $ - $ 24,505

CAPITALOUTLAY $ - $ - $ -

DEBT SERVICE $ -

TOTAL EXPENDITURES $ - S - $ 42,849
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BUDGET WORKSHEET
100GENERAL FUND

35702FIRE STATION 92

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ - $

PURCHASED/CONTRACTEDSERVICES $ - $ 15,415

SUPPLIES $ - $ 11,546

CAPITAL OUTLAY $ - $ -

DEBT SERVICE $ - $ -

TOTAL EXPENDITURES $ - - S 26,961
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BUDGET WORKSHEET
100 GENERALFUND

38000 E-911

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PURCHASED/CONTRACTEDSVC $ 22,991 $ 22,991 $ 23,343

TOTAL EXPENDITURES S 22,991 S 22,991 S 23,343
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GENERAL FUND
BUDGET WORKSHEET

PUBLIC WORKS

BUDGET BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

PUBLIC WORKSADMINISTRATION $ 94,459 $ 101,045 $ 128,739

HIGHWAYS AND STREETS $ 771,041 $ 791,628 $ 833,619

TOTAL $ 865,500 $ 892,673 $ 962,358

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
PUBLIC WORKS ADMINISTRATION 1 1 2
HIGHWAYS AND STREETS 11 11 11

TOTAL FULL-TIME PERSONNEL 12 12 13
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BUDGET WORKSHEET
100 GENERALFUND

41000 PUBLIC WORKS ADMINISTRATION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 82,714 $ 86,184 $ 115,155

PURCHASED/CONTRACTEDSERVICES $ 5,235 $ 10,281 $ 11,944

SUPPLIES $ 6,510 $ 4,580 $ 1,640

CAPITAL OUTLAY $ - $

DEBT SERVICE $

TOTAL EXPENDITURES $ 94,459 $ 101,045 $ 128,739

PERSONNELSCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
DIRECTOROFPUBLIC WORKS I 1 2

TOTAL FULL-TIME PERSONNEL 1 1 2
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City of Fayetteville
Public Works Organization Chart
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PUBLICWORKSDEPARTMENT
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
To providemaintenanceto thepublic andto providesafepassageofroadwaysand
sidewalks:

• Mowing of all city right ofways
• All sidewalk maintenanceandrepairs
• Medianlandscapes
• Provideservicefor mainstreetevents
• AmphitheaterLawn careandmaintenance
• Lawn carefor all city Buildings
• Streetdrainageanddrainagerepairson city R/W
• Signmaintenanceandrepairs

Program of Work for fiscal year 2006:
• LARP Program
• Downtownplanting,
• Sidewalkreplacementhwy 54 eastandwest(Improvementprogram)
• ChurchSt. parkimprovements
• Drainage Improvementscity wide
• New PoliceStationmaintenance
• Adding ofRJWmaintenanceRedwineRd. thpi annex.(mowing)
• Assistingmain streetwith concertsandotherfUnctionsdowntown
• Mowingof all right-of—waysandsidewalkscity wide

Accomplishmentsfor fiscalyear2005:
• LARPProgram
• Basework completedfor all 12 LARP streets
• Sidewalkimprovements
• Downtownplanting
• Drainagecity wide/ creeksandcreekcrossingmaintenance
• Assistingmain streetwith downtownprojectsandconcerts
• Highways,streetsandsidewalkmaintenancecity wide
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BUDGET WORKSHEET
100 GENERALFUND

42000 HIGHWAYS AND STREETS

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 420,161 $ 455,115 $ 501,446

PURCHASED/CONTRACTEDSERVICES $ 48,180 $ 49,413 $ 55,013

SUPPLIES $ 219,700 $ 221,200 $ 263,160

CAPITAL OUTLAY $ 83,000 $ 65,900 $ 14,000

DEBTSERVICE $ - $ - $

TOTAL EXPENDITURES $ 771,041 $ 791,628 $ 833,619

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
CREW SUPERVISOR 1 1 1
CREW LEADER II I 1 1
CREWLEADERI 1 1 1
MAINTENANCE WORKERII 5 5 5
MAINTENANCE WORKERI 3 3 3

TOTAL FULL-TIME PERSONNEL 11 11 11
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GENERAL FUND
BUDGET WORKSHEET

HOUSINGAND DEVELOPMENT

BUDGETED BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

PROTECTIVEINSPECTION $ 256,537 $ 257,290 $ 304,165

PLANNING AND ZONING $ 234,368 $ 255,917 $ 296,695

ENGiNEERiNG $ 139,396 $ 90,119 $ 68,224

MAIN STREET $ 207,349 $ 208,922 $ -

TOTAL $ 837,650 $ 812,248 $ 669,084

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
PROTECTIVEINSPECTION 4 4 4
PLANNING AND ZONING 4 4 4
ENGINEERiNG 2 2 2

MAIN STREET 2 2 0

TOTAL FULL-TIME PERSONNEL 12 12 10

48



BUDGET WORKSHEET
100 GENERALFUND

72000 PROTECTIVE INSPECTION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 215,908 $ 243,010 $ 260,745

PURCHASED/CONTRACTEDSERVICES $ 11,017 $ 10,280 $ 15,262

SUPPLIES $ 8,612 $ 4,000 $ 6,158

CAPITAL OUTLAY $ 21,000 $ - $ 22,000

DEBTSERVICE $ - $ - $

TOTAL EXPENDITURES $ 256,537 $ 257,290 $ 304,165

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
BUILDING OFFICIAL 1 1 1
PERMIT CLERK 1 1 1
SENIOR ENGINEERING TECH I 1 1
SENIOR BUILDING INSPECTOR 1 1 1

TOTAL FULL-TIME PERSONNEL 4 4 4
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Protective Inspections
FY 2006

Building Department Staff

Tony l-Iaponski
Building Official

___ I I ___

Jim Webb Pat King Matt Bergen
Chief Building Inspector Administrative Clerk Code Enforcement Officer
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BUILDING DEPARTMENT
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
• BuildingPlanreview,permittingandinspection
• DevelopmentPlanreview,permittingand inspection
• CodeEnforcement
• Investigatecitizencodeviolationcomplaints
• Technicalassistanceto WaterandSewerDepartmentandMain StreetProgram
• Ordinancepreparation
• OverseeminormaintenanceofCity ofFayettevillestructures
• OverseeEngineeringandBuilding DepartmentVehicleMaintenance
• AssistOccupationalTaxDepartmentin theissueofBusinessLicense

Accomplishmentsfor Fiscal Year 2005:
• Completedimplementationoftheinspectionmoduleof thepermitprogram.
• Completedimplementationofthecodeenforcementmoduleofthepermit

program
• Completedthemoveto theOld PoliceDepartmentBuilding

Program of Work for FY 2006:
• Continueto provideanefficientbuilding inspectionserviceto the City
• TrainP&Z staffin theoperationofthePT Win 32 signpermitprogram
• Updateinspectionstaffto thenewcodesfor 2006

SI



BUDGET WORKSHEET
100GENERALFUND

74000 PLANNING AND ZONING

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 178,414 $ 212,136 $ 217,950

PURCHASED/CONTRACTEDSERVICES $ 37,714 $ 34,350 $ 46,680

SUPPLIES $ 8,740 $ 9,431 $ 9,065

CAPITAL OUTLAY $ 9,500 $ - $ 23,000

DEBT SERVICE $

TOTAL EXPENDITURES $ 234,368 S 255,917 $ 296,695

PERSONNELSCHEDULE

NUMBER OF EMPLOYEES
POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
DIRECTOROFPLANNING & ZONING 1 1 1
ADMINISTRATIVE ASSISTANT 1 1 1
SENIORPLANNER 1 1 1
INTERN 1 1 1

TOTAL FULL-TIME PERSONNEL 4 4 4
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Planning and Zoning Department

Jahnee Prince
Director of Planning and Zoning

____________ I I
Eldridge Gunn j Bibi Au Tyrhonda Edwards

[ Senior Planner [~ff~nistrativeAssistant Planning Intern
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Planning and Zoning
DEPARTMENTALINFORMATION

FY 2006BUDGET

ServiceStatement:

ThePlanningandZoningDepartmentstrivesto maintainandimprovetheoverallquality
of life for all citizensofthe City of Fayettevilleby promoting sustainabledevelopment,
encouraginga stableand enduringeconomicbase,providing for the safety,health and
education and preservingthe natural, cultural and historic assetsof the City of
Fayetteville.

To coordinate the developmentand implementationof the City of Fayetteville’s
ComprehensivePlan, specialareastudies,planreviewprocess,Zoning Ordinance,Sign
Ordinance,LandscapeOrdinanceandGIS program.

Expeditiouslyreviewandrespondto all inquiries, applicationsandstudiesdealingwith
currentplanning, zoning, subdivisionandlanddevelopmentto achievea well designed,
plannedandquality communityin accordancewith adoptedordinances,resolutionsand
policies.

To provideall necessarylanduse,economic,environmentalandsocialdatauponwhich
to baseeffectivegovernmentaldecisionresulting in orderly growthanddevelopmentand
a high qualityof life for presentand futurecitizens.

Develop, maintain and implement a comprehensivegeographicinfonnation systemto
improveandenhancethedecisionmakingcapabilitiesoftheCity ofFayetteville.

Accomplishmentsfor Fiscal Year 2005:

• HousingInventoryReport
• STWP/CIEComprehensivePlanUpdate
• Built ZoningandFutureLandUseMapdatabasefor aty (US.
• LCI ConstructionFunding
• ReadoptionoftheOfficial ZoningMap createdby staffin 015
• ReadoptionoftheComprehensivePlanFutureLandUseMapcreatedby staffin

(118
• ZoningOrdinanceamendmentsto C-4 zoningdistrict.
• AdoptionofConservationSubdivisionOrdinance
• LandscapingOrdinanceamendments
• PlanningConunissionReviewed(asof4/04):

28 DevelopmentPlans
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5 Elevations
6 SpecialExceptions

• 2 AnnexationsandRezoning
6 Rezonings
6 PreliminaryPlats
3 ZoningOrdinanceAmendments
18 Variances
92 PennanentSigns

• 3 TemporaryGroundSigns
• 157 BannerPermits(not includingPatrioticBanners)

Program ofWork for FY 2006:

• ImplementationofLCI DowntownMasterPlan
• HousingInventoryReportupdate
• ComprehensivePlanmajorupdate
• STWP/CIE update
• ComprehensivePlanRDPcompliancereport
• LandscapingOrdinanceupdate
• DevelopmentGuideupdate
• ZoningOrdinanceupdate
• Continueto relineCountyprovideddatafor GISsystem
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City of Fayetteville

Public Services

Organizational Chart

FY2006
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ENGINEERING DEPARTMENT
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
• DevelopmentPlanreviewandinspection
• CodeEnforcement
• Stormwatersystemengineeringandconstruction
• Transportationsystemengineeringandconstruction
• SpecialProjectssuchasFacilitiesMasterPlan,Law EnforcementCenterProject

ManagementandImpactFeecontract
• Technicalassistanceto WaterandSewerDepartment,Planning,andMain Street

Program
• OrdinancePreparation

Accomplishmentsfor Fiscal Year 2005:
• CircleDrive andPineStreetculvertprojectcompleted
• PyeLakeagreementapproved
• Appliedfor FEMA grantfor PyeLake
• DesignsofPyeLakeDamRehabilitationandCIP Culvertscompleted
• EnvironmentalOrdinancesapproved
• NPDESPhaseII NOI approved
• AcquiredRightofwayfor RedwinePathproject
• CompletedRoadwayandSidewalkProject
• Grady/Stonewall/BookerTB projectdesignunderway
• SPLOSTapprovedandPriorityList developed
• RedwinefRamahRoadimprovementscompleted
• SouthsideConnectorRoadstarted
• LCI LatherAvenuedesigncoordination
• Ellis Road/Hwy85 andHwy 54/Hospitaltraffic signalsapproved
• GDOT agreedto fund andadministerJeffDavisatHwy 85 intersection

improvements
• Law EnforcementCentercompleted
• Building Dept. completedmoveto oldPoliceHQ aspartofFacilities Plan

Programof Work for FY 2006:
• C]P culvertsconstruction
• PyeLakeImprovementsconstructionif grantapproved
• CompletionofEllis Road,hospitalandVillagestraffic signals
• 85/JeffDavis intersectionimprovement
• RedwinePathconstruction
• LCI LanierAvenuestreetscapeconstruction
• Grady/Stonewall/BookerTB projectconstruction

58



• FayettevilleConnectingSidewalksdesign
• Hwy 54 atGingercakeRoadleft turnsignals
• S JeffDavisshoulderwidening
• Grady/Bradleyat Hwy 85 left turn signals
• WhiteRoadat culvertimprovements
• DesignsofHwy 85 MediansandLafayetteExtensionLCI projects
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BUDGET WORKSHEET
100 GENERALFUN])
75660 MAIN STREET

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

REVENUES
CHARGESFORSERVICES
CULTURE & RECREATION
ACTIVITY FEES $ 28,000 $ 34,000 $
SALE OF MERCHANDISE $ 10,000 $ 6,000 $
PROGRAMFEES $ 23,000 $ 7,000 $

TOTAL CULTURE & RECREATION $ 61,000 S 47,000 $

RENTS & ROYALTIES
RENTS& ROYALTIES $ 25,000 $ 20,000 $

TOTAL RENTS & ROYALTIES S 25,000 S 20,000 S

OTHER FINANCING SOURCES
INTERFUND TRANSFERS
OPBRATINGTRANSFERSIN $ 121,349 $ 141,922 $

TOTAL INTERFUND TRANSFERS S 121,349 $ 141,922 5

TOTAL REVENUES 5 207,349 $ 208,922 $

EXPENDITURES $ 207,349 $ 208,922 $

EXCESSREVENUES OVER EXPENDITURE S - $ - S
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BUDGETWORKSHEET
100 GENERALFUND
75660 MAIN STREET

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNEL SERVICES/BENEFITS $ 117,697 $ 129,061 $

PURCHASED/CONTRACTED SERVICES $ 25,152 $ 27,137 $

SUPPLIES $ 64,500 $ 52,724 $

CAPITAL OUTLAY $ - $ - $

DEBT SERVICE $ - $

TOTAL EXPENDITURES $ 207,349 $ 208,922 $

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
MAIN STREET PROGRAM MANAGER 1 1 0
MAIN STREET ADMIN ASSISTANT 1 1 0

TOTAL FULL-TIME PERSONNEL 2 2 0
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BUDGET WORKSHEET
100 GENERALFUND
80000DEBT SERVICE

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PRINCIPAL - CAPITAL LEASE $ 352,061 $ 268,979 $ 235,945

INTEREST-CAPITAL LEASE $ 19,324 $ 12,722 $ 20,615

TOTAL EXPENDITURES S 371,385 $ 281,701 $ 256,560
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BUDGET WORKSHEET
100 GENERAL FUND

90000OTHER FUNANCING USES

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
OPERATINGTRANSFEROUT $ - $ - $

MSTF $ 100,000

OTHER $ - $ 12,941

TOTAL EXPENDITURES $ - $ - $ 112,941
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ENTERPRISE FUND



BUDGET WORKSHEET
505WATER AND SEWERFUND

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

REVENUESAND EXPENDITURES
REVENUES
UTILITIES/ENTERPRISE
WATER/SEWERAGE $ 3,966,999 $ 4,214,586 $ 4,551,591

TOTAL UTILITIES/ENTERPRISE $ 3,966,999 $ 4,214,586 $ 4,551,591

OTHER/ENTERPRISE
OTHER $ 4,000 $ 1,500 $ 1,500

TOTAL OTHER/ENTERPRISE 5 4,000 $ 1,500 $ 1,500

OTHERCHARGESFORSERVICES
INTERNAL SERVICE END CHGS $ 1,000 $ 1,000 $ 1,000

TOTAL 0TH CHARGES FOR SERVICES $ 1,000 $ 1,000 $ 1,000

TOTAL CHARGES FOR SERVICES $ 3,971,999 $ 4,217,086 $ 4,554,091

INVESTMENTINCOME
INTEREST REVENUES
INTERESTREVENUES $ 93,000 $ 75,200 $ 75,000

TOTAL INTEREST REVENUES $ 93,000 $ 75,200 $ 75,000

REALIZED GAIN/LOSS ON INVSTMT
REALIZED GAIN/LOSS ONINVSTMT $ 1,440 $ 1,440 $ (17,280)

TOTAL REAL GAIN/LOSS ON INVST S 1,440 $ 1,440 S (17,280)

TOTAL INVESTMENT INCOME $ 94,440 $ 76,640 $ 57,720

OTHER-MISCELLANEOUS
CONTRIBUTED CAPITAL (SPS) $ 450,000 $ 559,000 S 500,000
CONTRIBUTED CAPITAL (OTHER)
TOTAL OTHER $ 450,000 $ 559,000 $ 500,000
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BUDGET WORKSHEET
505WATER AND SEWERFUND

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

OTHERFINANCING SOURCES
INTERFIIIND TRANSFERS
RESIDUAL EQUITY TRAN IN - STORMWTR $ 2,058,000 $ 6,901,300 $ 101,258
RESERVEDBONDS- W/W $ 4,500,000
RESERVEDBONDS - STM1.VTR $ 1,194,835
RESERVED SEWERP/S $ 1,265,300
GEFA LOAN - W/W $ 5,391,733

TOTAL INTERFUND TRANSFERS S 2,058,000 $ 6,901,300 $ 12,453,126

REVENUESAND EXPENDITURES
NEVENIJES
PROCEEDS OF GEN FIXED ASSETS
PROCEEDSOF GEN FiXED ASSETS $ 1,000 $ 1,000 $ 1,000

TOTAL PROC OF GEN FIXED ASSETS $ 1,000 $ 1,000 $ 1,000

TOTAL OTHERFINANCING SOURCES S 2,059,000 S 6,902,300 $ 12,454,126

TOTAL REVENUES $ 6,575,439 $ 11,755,026 $ 17,565,937

EXPENDITURESAN]) OTHERUSES

EXPENDITURESBY FUNCTIONS
GENERAL GOVERJ4MENT $ 342,482 $ 762,762 $ 511,283
WASTEWATER (NO DEPRECIATION) $ 3,551,312 $ 8,373,406 $ 14,876,116
WATER (NODEPRECIATION) $ 2,681,645 $ 2,310,974 $ 2,160,836
TOTAL EXPENDITURES $ 6,575,439 $ 11,447,142 $ 17,548,235

EXCESSREVENUES OVER EXPENDITURE $ - $ 307,884 $ 17,702

OTHERUSES
DEPRECIATION $ 920,000 $ 920,000 $ 1,408,000

EXCESSREVENUES OVER EXP & OTHER S (920,000) $ (612,116) $ (1,390,298)
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BUDGET SUMMARY

505WATER AND SEWERFUND PROJECTED
FY 2006

BALANCES
BEGINNING ESTIMATED FUND BALANCE
RESERVEDFUNDBALANCE FOR DEBT SERVICE $ 8,270,414
RESERVED FUND BALANCE - 2003REVENUEBONDS $ 5,694,835
UNRESERVED FUND BALANCE $ (3,853,494)
RESERVED FUNDBALANCE FOR OPERATIONS $ 1,959,252
TOTAL BEGINNING ESTIMATED FUN)BALANCE $ 12,071,007

INCREASE (DECREASE) OF FUND BALANCE
REVENUE BONDS - WW $ (4,500,000)
REVENUEBONDS - STORMWATER $ (1,194,835)
WATER AND SEWERUNRESERVED FUND BALANCE
IMPACTFEEFUND-PARKS $ 31,000
NET PROFIT (LOSS): (PERSONNEL AND O/M)~ $ 17,702
TOTAL INCREASE (DECREASE) OFFUND BALANCE $ (5,646,133)

ENDING ESTIMATED FUN]) BALANCE
RESERVED FUND BALANCE (OPERATIONS) $ 1,959,252
RESERVED FUND BALANCE (DEBT SERVICE) $ 8,270,414
RESERVED2003 REVENUEBOND (LESS CIP)-STORMWATER $ -

UNRESERVEDFUND BALANCE (LESS CIP) $ (3,804,792)
TOTAL ENDING ESTIMATED FUND BALANCE $ 6,424,874

** Baseduponrevenuesversusoperationsandmaintenanceexpenditures
in theproposedFY 2006budget
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SUMMARY OF EXPENDITURES
505WATER AND SEWER FUN)

WATER AND SEWER FUND

BUDGETED BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

GENERALGOVERNMENT* $ 342,482 $ 762,762 $ 511,283

WATER $ 3,251,645 $ 2,880,974 $ 2,730,836

WASTEWATER $ 3,901,312 $ 8,723,406 $ 15,714,116

TOTAL $ 7,495,439 $ 12,367,142 $ 18,956,235

PERSONNEL SCHEDULE
NUMBEROF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
GENERAL GOVERNMENT

WASTEWATER 7 7 7

WATER 18 18 18

TOTAL FULL-TIME PERSONNEL 25 25 25

tNote: NewClassification - Reporting changefor costallocation ofGeneral GovernmentFunctions.
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City of Fayetteville

Water Department

Organizational Chart

FY2006
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H

_{~Water PlantOperators(3
2

_]

DeputyDirector ] [Distribulion/ Collectionsu~ervisoj [ WasteWater Plant Supervisor ] [~chnicalServicesSupervisor

—[Plant Maintenance Worker (1)

—[ Maintenance Worker

a[~intenanceCrew Leader (2)

.__[WasteWaterPlantOperato~~

_(_Plant Maintenance Worker (1)1

—.—{~~018 Technician (1)

—..{ Meter Reader (3) 1
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WATER AND SEWERDEPARTMENT
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatement:
Supplywaterto City ofFayettevilleresidentsfor potableandfire fighting uses. Treat
anddisposeofthewastewatergeneratedby theCity ofFayettevilleasperregulationsset
forth by all stateandfederalagencies.

Accomplishments for Fiscal Year 2005:
• Backflowpreventionprogramcontinuing
• Automatedmeterreadingprogramcompleted
• WaterPlantParticleCountersInstalled
• ServiceTruckpurchased
• Thirty SevenPercentofSewerCollectionSystemInventoried
• Mixerson SBRUnits upgraded

Program of Work for FY 2006:
• Completebackflowpreventionprogramimplementation
• Continuethesanitarysewercleaningandinspectionprogram
• Continuemappingprogramfor waterandsewersystem
• Beginconstructionon WasteWaterPlant
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SUMMARY OF EXPENDITURES
505 WATER AND SEWERFUND

GENERALGOVER1NMENT

BUDGET BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

GOVERNING BODY $ 33,879 $ 69,932 $ 72,456

CLERK OF COUNCIL $ 39,308 $ 41,206 $ 43,782

CITY MANAGER $ 60,448 $ 65,876 $ 67,364

FINANCE $ 78,945 $ 97,073 $ 95,681

CITY ATTORNEY $ 5,000 $ 5,000 $ 22,000

IT $ 41,333 $ 188,713 $ 46,203

GIS (INFORMATION TECHNOLOGY) $ 17,932 $ 203,783 $ 97,811

HUMAN RESOURCES $ 34,855 $ 36,513 $ 37,206

ENGINEERING/DEVELOPMENT $ 30,782 $ 54,666 $ 28,780

TOTAL $ 342,482 $ 762,762 $ 511,283

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL

TOTAL FULL-TIME PERSONNEL

Note: NewClassification- Reportingchangefor costallocationofGeneralGovernmentFunctions.
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BUDGETWORKSHEET
505 WATER AND SEWER FUND

11100GOVERNINGBODY

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

EXPENDITURES

PERSONNELSERVICES/BENEFITS $ 5,529 $ 47,323 $ 49,847

PURCHASED/CONTRACTEDSERVICES $ 28,350 $ 22,609 $ 22,609

TOTAL EXPENDITURES $ 33,879 $ 69,932 $ 72,456
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BUDGETWORKSHEET
505WATER AND SEWER FUND

11300 CLERK OF COUNCIL

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNEL SERVICES/BENEFITS $ 39,308 $ 41,206 $ 43,782

TOTAL EXPENDITURES $ 39,308 $ 41,206 $ 43,782
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BUDGET WORKSHEET
505 WATER AND SEWERFUND

13200 CHIEF EXECUTIVE(MANAGER)

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 60,448 $ 65,876 $ 67,364

TOTAL EXPENDITURES $ 60,448 $ 65,876 $ 67,364
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BUDGET WORKSHEET
505 WATERAND SEWERFUND

15100 FINANCIAL ADMINISTRATION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFTIS $ 78,945 $ 97,073 $ 95,681

TOTAL EXPENDITURES $ 78,945 $ 97,073 $ 95,681
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

15300 LAW

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PURCHASED/CONTRACTEDSERVICES $ 5,000 $ 5,000 $ 22,000

TOTAL EXPENDITURES $ 5,000 $ 5,000 $ 22,000
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BUDGET WORKSHEET
505WATERAND SEWERFUND
15350 DATA PROCESSINGIMIS

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 41,333 $ 188,713 $ 46,203

TOTAL EXPENDITURES $ 41,333 $ 188,713 $ 46,203
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BUDGET WORKSHEET
505WATER AND SEWER FUN])

15360GIS (INFORMATION TECW4OLOGY)

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 17,932 $ 203,783 $ 47,811

CAPITAL OUTLAY $ - $ - $ 50,000

TOTAL EXPENDITURES $ 17,932 $ 203,783 $ 97,811
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

15400 HUMAN RESOURCES

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 34,855 $ 36,513 $ 37,206

TOTAL EXPENDITURES $ 34,855 $ 36,513 $ 37,206
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

74900ENGINEERING AND DEVELOPMENT

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 30,782 $ 54,666 $ 28,780

TOTAL EXPENDITURES $ 30,782 $ 54,666 $ 28,780
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SUMMARY OFEXPENDITURES
505WATER AN) SEWERFUND

WASTEWATER

BUDGETED BUDGET PROPOSED
FY2004 FY2005 FY2006

EXPENDITURES
WASTEWATERADMINISTRATION $ 145,386 $ 187,950 $ 180,348

STORMWATERCOLLECTION/MAINT $ 405,654 $ 626,950 $ 1,796,093

WASTEWATERMAINTENANCE $ 510,248 $ 418,810 $ 407,562

WASTEWATERLIFT STATIONS $ 781,161 $ 390,927 $ 356,352

WASTEWATERTREATMENT $ 2,058,863 $ 7,098,769 $ 12,973,761

TOTAL EXPENDITURES $ 3,901,312 $ 8,723,406 $ 15,714,116

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
WASTEWATERADMINISTATION 1 1 1
STORMWATER I 1 1
WASTEWATERMAINTENANCE 1 4 4
WASTEWATERLIFT STATIONS 0 0 0
WASTEWATBR TREATMENT 4 5 5

TOTAL FULL-TIME PERSONNEL 7 11 11
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

43100 WASTEWATER ADMINISTRATION

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 112,662 $ 125,199 $ 114,571

PURCHASED/CONTRACTEDSERVICES $ 29,318 $ 59,251 $ 62,777

SUPPLIES $ 3,406 $ 3,500 $ 3,000

CAPITAL OUTLAY $ -

DEP/AMORTIZATION $ -

BAD DEBT

DEBT SERVICE $ - $ -

TOTAL EXPENDITURES $ 145,386 $ 187,950 $ 180,348

PERSONNELSCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
PLANT WASTEWATERSUPERVISOR I 1 1

TOTAL FULL-TIME PERSONNEL 1 1 1
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

43200STORMWATER

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

EXPENDITURES

PERSONNELSERVICES/BENEFITS $ 56,028 $ 42,697 $ 111,819

PURCHASED/CONTRACTEDSERVICES $ 170,016 $ 151,752 $ 146,407

SUPPLIES $ 7,610 $ -

CAPITAL OUTLAY $ 172,000 $ 330,000 $ 1,373,367

DEP/AMORTIZATION $ -

DEBT SERVICE $ - $ 102,501 $ 164,500

TOTAL EXPENDITURES $ 405,654 $ 626,950 $ 1,796,093

PERSONNEL SCHEDULE
NUMBEROFEMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
MAINTENANCE WORKER 0 0 1
CUSTOMERSERVICE 1 0 0
GIS COORDINATOR 1 1 1

TOTAL FULL-TIME PERSONNEL 2 1 2
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

43310 WASTEWATER MAINTENANCE

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

EXPENDITURES
PERSONNEL SERVICES/BENEFITS $ 92,039 $ 121,908 $ 96,976

PURCHASED/CONTRACTEDSERVICES $ 289,435 $ 243,128 $ 284,586

SUPPLIES $ 23,774 $ 23,774 $ 26,000

CAPITAL OUTLAY $ 105,000 $ 30,000 $ -

DEP/AMORTIZATION $ - $ - $ -

DEBT SERVICE $ -

TOTAL EXPENDITURES $ 510,248 $ 418,810 $ 407,562

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
MAINTENANCE TECHNICIAN 1 4 4

TOTAL FULL-TIME PERSONNEL 1 4 4
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BUDGET WORKSHEET
505WATER AND SEWER FUND

43340 WASTEWATER LIFT STATIONS

BUDGET BUDGET PROPOSED
14(2004 FY200S FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 89,546 $ 79,453 $ 97,326

PURCHASED/CONTRACTEDSERVICES $ 45,521 $ 52,778 $ 105,126

SUPPLIES $ 96,094 $ 123,696 $ 103,900

CAPITAL OUTLAY $ 500,000 $ 85,000 $ -

DEP/AMORTIZATION $ 50,000 $ 50,000 $ 50,000

DEBTSBRVICB $ - $ - $ -

TOTAL EXPENDITURES $ 781,161 $ 390,927 $ 356,352

PERSONNEL SCHEDULE
NUMBER OFEMPLOYEES

POSITION FY 2004 FY 2005 FY 2006
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

43350 WASTEWATER TREATMENT

BUDGET BUDGET PROPOSED
FY2004 FY200S FY2006

EXPENDITURES
PERSONNEL SERVICES/BENEFITS $ 210,385 $ 259,110 $ 259,854

PURCHASED/CONTRACTEDSERVICES $ 172,949 $ 205,102 $ 227,725

SUPPLIES $ 196,242 $ 231,886 $ 237,994

CAPITAL OUTLAY $ 1,059,287 $ 5,880,300 $ 11,157,033

DEP/AMORTIZATION $ 300,000 $ 300,000 $ 788,000

DEBT SERVICE $ 120,000 $ 222,371 $ 303,155

TOTAL EXPENDITURES $ 2,058,863 $ 7,098,769 $ 12,973,761

PERSONNELSCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
PLANT OPERATORII 1 3 3
PLANTOPERATORIII 1 2 2
PLANT OPERATORTRAINEE 1 0 0

TOTAL FULL-TIME PERSONNEL 3 5 5
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SUMMARY OF EXPENDITURES
505 WATER AND SEWER FUND

WATER

BUDGETED BUDGET PROPOSED
CLASSIFICATION FY 2004 FY 2005 FY 2006

WATERADMINISTRATION $ 199,283 $ 243,140 $ 207,205

TREATMENT $ 1,722,941 $ 1,601,044 $ 1,788,913

DISTRIBUTION $ 1,329,421 $ 1,036,790 $ 734,718

TOTAL $ 3,251,645 $ 2,880,974 $ 2,730,836

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
WATERADMINISTRATION 3 1 1
TREATMENT 3 5 5
DISTRIBUTION 12 8 8

TOTAL FULL-TIME PERSONNEL 18 14 14
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BUDGET WORKSHEET
505 WATER AND SEWER FUND

44100 WATER ADMINISTRATION

BUDGET BUDGET PROPOSED
FY2004 FY2005 FY2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 115,641 $ 125,182 $ 114,570

PURCHASED/CONTRACTEDSVC $ 37,228 $ 72,958 $ 63,635

SUPPLIES $ 5,914 $ 4,500 $ 4,000

CAPITAL OUTLAY $ - $ - $ -

DEP/AMORTIZATION $ 20,000 $ 20,000 $ -

OTHERDEBT $ 20,500 $ 20,500 $ 25,000

DBBTSERVICE $ - $ - $ -

TOTAL EXPENDITURES $ 199,283 $ 243,140 $ 207,205

PERSONNEL SCHEDULE
NUMBER OFEMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
DIRECTOROFWATERAND SEWER 1 1 1
DEPUTY DIRECTOROFWATBRJSEWER 1 0 0
ADMINISTRATIVE CLERK 1 0 0

TOTAL FULL-TIME PERSONNEL 3 1 1
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BUDGET WORKSHEET
505WATER AND SEWERFUND

44300 TREATMENT

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 211,854 $ 222,062 $ 302,034

PURCHASED/CONTRACTEDSERVICES $ 63,727 $ 59,054 $ 79,114

SUPPLIES $ 477,636 $ 519,928 $ 560,750

CAPITAL OUTLAY $ 100,000 $ 25,000 $ -

DEP/AMORTIZATION $ 450,000 $ 450,000 $ 570,000

DEBT SERVICE $ 419,724 $ 325,000 $ 277,015

TOTAL EXPENDITURES $ 1,722,941 $ 1,601,044 $ 1,788,913

PERSONNELSCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
PLANT OPERATORS 1 5 s

PLANT OPERATORTRAINEE 2 0 0

TOTAL FULL-TIME PERSONNEL 3 5 5
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BUDGET WORKSHEET
505WATER AND SEWER FUND

44400 DISTRIBUTION

BUDGET BUDGET PROPOSED
FY 2004 FY 2005 FY 2006

EXPENDITURES
PERSONNELSERVICES/BENEFITS $ 313,724 $ 301,651 $ 372,990

PURCHASED/CONTRACTEDSERVICES $ 65,645 $ 81,665 $ 233,528

SUPPLIES $ 170,052 $ 122,474 $ 128,200

CAPITAL OUTLAY $ 680,000 $ 431,000 $ -

DEP/AMORTIZATION $ 100,000 $ 100,000 $ -

DEBTSERVICE $ - $ - $ -

TOTAL EXPENDITURES $ 1,329,421 $ 1,036,790 $ 734,718

PERSONNEL SCHEDULE
NUMBER OF EMPLOYEES

POSITION FY 2004 FY 2005 FY 2006

FULL-TIME PERSONNEL
DISTRIBUTION SUPERVISOR 1 1 1
TECHNICAL SERVICESSUPERVISOR 1 1 1
CREWLEADER 1 1 1
MAINTENANCE WORKERII 1 1 1
MAINTENANCE WORKERI 5 1 1
METERREADER 3 3 3

TOTAL FULL-TIME PERSONNEL 12 8 8
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BUDGET WORKSHEET
540SOLID WASTE FUND

BUDGETED BUDGETED PROPOSED
FY 2004 FY 2005 FY 2006

REVENUES
SAN-REFUSECOLLCTION CHG $ 600,000 $ 554,500 $ 556,200

INTERESTEARNED REVENUES $ 1,000 $ 250 $ 750

TOTAL REVENUES $ 601,000 $ 554,750 $ 556,950

EXPENDITURES
PURCHASED/CONTRACTEDSERVICES

45200SAN-REFUSECOLLECTION CHG $ 601,000 $ 554,750 $ 539,400

TOTAL EXPENDITURES/EXPENSES $ 601,000 $ 554,750 S 539,400

EXCESS REVENUES OVER EXPENDITURES $ - $ - $ 17,550
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BUDGET WORKSHEET
351 CAPITAL PROJECTS FUND

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

REVENUESAND EXPENDITURES
REVENUES
TAXES
GENERALPROPERTYTAXES
REAL PROP-CURYEAR $ 466,690 $ 502,923 $ 574,084

TOTAL GENERAL PROPERTY TAXES $ 466,690 $ 502,923 $ 574,084

INTERGOVERNMENTAL
FEDERAL GRANT-CAP/iNDIRECT $ - $ - $ -

STATE GOVGRANT-CAPITAL - LCI $ 824,800 $ 1,304,800 $ -

STATE GOV GRANT-DOT $ 82,500 $ 40,000 $ -

TOTAL INTERGOVERNMENTAL $ 907,300 $ 1,344,800 $ -

LOCAL GOV’T UNIT SHARED REV
LOCAL GOVT UNIT SHAREDREV $ - $ - $ -

TOTAL LOCAL GOV’T UNIT SHARE S - $ - $ -

INVESTMENT INCOME
INTERESTREVENTJES $ 1,525 $ 1,525 $ 1,525

TOTAL INTERESTREVENUES $ 1,525 $ 1,525 $ 1,525

CONTRIBUTIONS AND DONATIONS
CONTRIBFROM PRIVATE SOURCE $ 170,000 $ 150,000 $

TOTAL CONTRIB AND DONATIONS S 170,000 $ 150,000 $
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BUDGET WORKS1TEET
351 CAPITAL PROJECTS FUND

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

•REVENUESAND EXPENDITURES
REVENUES
OTHER FINANCING SOURCES
INTERFUNI) TRANSFERS
TRANSFERIN-DDA $ 329,425 $ 325,392 $ 35,000

IMPACT FEEFUND / $ 754,762 $ 953,334 $ 129,625/
GENBRALFIJND ; $ 10,000 $ - $ -

CEMETERYTRUSTFUND /

TOTAL INTERFUNI) TRANSFERS $ 1,094,187 $ 1,278,726 $ 164,625

PROCEEDS OF CAPITAL LEASES -

CAPITAL LEASES $ 5,085,310 $ 3,286,111 $ -

TOTAL PROCEEDS OF CAP LEASES $ 5,085,310 $ 3,286,111 $ -

APPROPRIATIONOFFUND BALANCE $ - $ - $ 92,284

TOTAL OTHERFINANCE SOURCES $ 5,435,766 $ 4,564,837 $ 256,909

TOTAL REVENUES $ 7,725,012 $ 6,564,085 $ 832,518

EXPENDITURESAND OTHER USES

EXPENDITURES $ 7,725,012 $ 6,537,497 $ 832,518
INCREASE(DECREASE)OF UNR FUND BAL $ - $ 26,588 $ -

TOTAL EXPENDITURESAND OTHRUSES $ 7,725,012 $ 6,564,085 $ 832,518

EXCESSREVENUESOVER EXPENDITURE $ - $ -. $ -
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BUDGET SUNMARY
351 CAPITAL PROJECTSFUND

AMOUNT

BEGINNING FUND BALANCE
RESERVEDFUNDBALANCE-LEC $ 2,748,182
UNRESERVEDFUND BALANCE $ 196,972
TOTAL BEGINNING FUND BALANCE $ 2,945,154

I INCREASE(DECREASE)OF FUND BALANCE
APPROPRIATIONOFUNRESERVEDFUND BALANCE $ (92,284)
TOTAL INCREASE (DECREASE) OF FUND BALANCE $ (92,284)

ENDINGESTIMATEDFUND BALANCE • -

RESERVED FUND BALANCE-LEC $ 2,748,182
UNRESERVEDFUND BALANCE $ 104,688
TOTAL ENDINGESTIMATEDFUND BALANCE $ 2,852,870
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BUDGET WORKSHEET
351 CAPITAL PROJECTS FUND

• BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

15350DATA PROCESSING/MIS
EXPENDITURES
CAPITAL OUTLAY
COMPUTERS-SERVER $ 25,000 $ 25,000 $ -

TELEPHONESYSTEM $ - $ 25,000 $ -

ToTAL CAPITAL OUTLAY • 25,000 $ 50,000 $ -

TOTAL EXPENDITURES $ 25,000 $ 50,000 $
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BUDGET WORKSHEET
351 CAPITAL PROJECTS FUND

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

32000POLICE
EXPENDITURES
CAPITAL OUTLAY
PATROL CAR EQUIP(VIDEO & COMPUTER) $ 59,300 $ 102,600
PDLAND,DESIGNIBLDG $ 4,544,687 $ 3,286,111 $ -

TOTAL CAPITAL OUTLAY $ 4,544,687 $ 3,345,411 $ 102,600

TOTAL EXPENDITURES $ 4,544,687 $ 3,345,411 $ 102,600
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BUDGET WORKSHEET
351 CAPITAL PROJECTS FUND

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

•35000FIRE
EXPENDITURES
CAPITAL OUTLAY
FIREAPPARATUS $ 510,310 $ - $ 130,000
FIRE STATIONSAND BLDGS $ 15,000 $ 60,000 $ 43,200

TOTAL CAPITAL OUTLAY $ 525j310 $ 60,000 $ 173,200

TOTAL EXPENDITURES $ 525,310 $ 60,000 $ 173,200
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BUDGETWORKSHEET
351 CAPITAL PROJECTS FUND

40000PUBLIC WORKS
EXPENDITURES
CAPITAL OUTLAY
BRADLEY/JIMMIE MAYFIELD SIGNAL
314 LANDSCAPEHWY&STREET
VILLAGE GREENPROJECT
GRADY @BEAUREGARD
RAMAHIBEAUREGARD HWY&SR8S
85/314/JEFFDAVIS HWY&ST
CHURCHSTREET
LAFAYETTE TRAFFIC SIGNAL
TRAFFIC INTERCONNECTION
BRADFORD SQ TURN LANE @GRADY
GRADY/BRADLEY LEFT TURN SIGNALS
PINE TRAIL @UPTOWN SQUARE
DECORATIVEMAST ARM SIGNALS
SOUTHSIDECONNECTORROAD
REDWINE MULTI-USE TRAIL
SIDEWALKS
LARP RESURFACINGPROGRAM
STORMWATER UTILITY
JEFFDAVIS @ GA AVE
GRADY,STONEWALL & BOOKERPEDIMP
SIDEWALK-BANK OF AMERICA
ROADWAY & SIDEWALK PROJECTS
92 JIMMIE MAYFIELD TRAFFIC SIGNAL
WHITE ROAD@ CULVERT
BRICKPAVER PROJECT
CITY CEMETERY
TOTAL CAPITAL OUTLAY

$ -

S 1,631,000
S -

$ -

$ 200,000 $ 160,000 $

$ 240,000 $
5 15,435 $
$ -$
5 5,000 $
$ -$
$ 45,000 $ -
5 206,000 $ 206,000
5 39,000 $ 98,939

$ 10,373
$ 219,000

-s

-s
-$

$
$
$

PROPOSED
FY 2006

$
$
$
$
$

TOTAL EXPENDITURES $ 2,078,878 $ 2,222,139 $

BUDGETED
FY200S

BUDGETED
FY2004

601,070
50,000

$
$
$
$

$ 430,000 $

$ 90,000 $

$ 18,000 $ 11,200 $

97



BUDGET WORKSHEET
351 CAPITAL PROJECTSFUND

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

62200PARK AREAS
EXPENDITURES
CAPITAL OUTLAY
PARK ACREAGE-PARKAREAS (TRNSFTO V $ 31,080 $ 32,920 $

TOTAL EXPENDITURES $ 31,080 $ 32,920 $
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BUDGET WORKSHEET
351 CAPITAL PROJECTSFUND

BUDGETED BUDGETED
FY2004 FY2005

70000DOWNTOWN DEVELOPMENT
EXPENDITURES
CAPITAL OUTLAY
DOWNTOWNPROPERTYACQUISITION $ - $ -

HOLLIDAY HOUSEADJ PARKING LOT $ 157,500 $ 154,300
CITY CEMETERY
DEPOT
AMPHITHEATER $ 39,544
FAçADE RENOVATIONS $ 50,000 $ 35,000
HOLLIDAY ADJACENTPROPERTY
GAZEBO
AMPHITHEATER PROPERTY
LCI GRANT $ 64,381 $ -

HOLLIDAY HOUSE
PROFESSIONALSERVICES

TOTAL EXPENDITURES $ 311,425 $ 189,300
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BUDGETWORKSI{EET
351 CAPITAL PROJECTSFUND

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

80000DEBT SERVICE
PRINCIPAL $ 69,498 $ 338,303 $ 260,000
INTEREST $ 40,238 $ 233,468 $ 195,513

TOTAL DEBT SERVICE $ 109,736 $ 571,771 $ 455,513
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BUDGET WORKSHEET
351 CAPITAL PROJECTSFUND

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

90000TRANSFEROUT
TRANSFEROUT-GENERALFUND $ 45,875 $ -

TRANSFEROUT-MAIN STREETTOURISM $ - $ -

TRANSFEROUT-DDA $ 53,021 $ 65,956 $ 66,205

TOTAL TRANSFER OUT $ 98,896 $ 65,956 $ 66,205

APPROPRIATIONS OF FUND BALANCE $ - $ -
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BUDGET WORKSHEET
352 IMPACTFEEFUND

BUDGETED BUDGETED PROPOSED
FY 2004 FY 2005 FY 2006

REVENUESAND OTHER SOURCES:
REVENUES
CONSULTANT $ 3,500 $ 4,683 $ 4,683
ADMINISTRATION $ 15,800 $ 27,065 $ 27,065
OTHER-INTEREST $ 15,000 $ 7,000 $ 15,000
POLICE $ 90,000 $ 291,165 $ 112,500
FIRE $ 175,000 $, 209,879 $ 405,000
TRANSPORTATION $ 250,000 $ 552,308 $ 458,600
PARKSAND RECREATION $ 95,685 $ 68,250 $ 68,250
OTHERSOURCES

TOTAL REVENUES $ 644,985 $ 1,160,350 $ 1,091,098

EXPENDITURESAND OTHERUSES:
EXPENDITURES
CONSULTANT $ 3,500 $ 4,683 $ 4,683
OTHER $ 250 $ 7,000 $ 15,000
CAPITAL OUTLAY-TRANSPORTATION $ -

OTHERUSES $ 3,750 $ 11,683 $ 19,683
TRANSFERTO CPF-TRANSPORTATON $ 677,704 $ 552,308
TRANSFERTOSPLOST-TRANSPORTATION $ 458,600
TRANSFERTOCPF-OTHER $ - $
TRANSFERTO CPF-POLICE $ - $ 291,165 $ 112,500
TRANSFERTOCPF-FIRE $ 175,000 $ 209,879 $ 405,000
TRANSFERTOW&S-PARKS $ 34,560
TRANSFERTO CPF-PARKS $ 62,058 $ 49,861 $ 17,125
TRANSFERTODDA-PARKS $ 33,627 $ 18,389 $ 16,565
TRANSFERTO GF-ADMINISTRATION $ 15,800 $ 27,065 $ 27,065

TOTAL EXPENDITURES AN]) OTHER USES $ 967,939 $ 1,160,350 $ 1,091,098

EXCESS REVENUES OVER EXPENDITURES $ (322,954) $ - $ -
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BUDGET WORKSHEET
352 IMPACT FEE FUND

15760GENERAL CONSULTING
BUDGETED BUDGETED PROPOSED

FY2004 FY2005 FY2006
REVENUESAND EXPENDITURES
REVENUES
IMPACT FEES $ 3,500 $ 4,683 $ 4,683

APPROPRIATION OF RES FUND BALANCE

TOTAL REVENUES $ 3,500 $ 4,683 $ 4,683

EXPENDITURES
PURCHASED/CONTRACTEDSERVICES
PROFESSIONAL $ 3,500 $ 4,683 $ 4,683
INCREASEOF RES FUND BAL

TOTAL PURCHASED/CONTRACTED $ 3,500 $ 4,683 $ 4,683

EXCESSREVENUESOVEREXPENDITURES $ - $ - $
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BUDGET WORKSHEET
352IMPACT FEEFUND

15950GENERAL ADMINISTRATION
BUDGETED BUDGETED PROPOSED

FY2004 FY2005 FY2006
REVENUESAN)) EXPENDITURES
REVENUES
IMPACT FEES $ 15,800 $ 27,065 $ 27,065

APPROPRIATION OF RESFUND BALANCE

TOTAL REVENUES $ 15,800 $ 27,065 $ 27,065

EXPENDITURES
OTHERFINANCING USES
GENERALGOVERNMENTFUND $ 15,800 $ 27,065 $ 27,065

TOTAL OTHER FINANCING USES $ 15,800 $ 27,065 $ 27,065

EXCESSREVENUESOVEREXPENDITURES $ - $
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BUDGET WORKSHEET
352IMPACT FEE FUND

15960OTHER
BUDGETED BUDGETED PROPOSED

FY 2004 FY 2005 FY 2006
REVENUES AND EXPENDITURES
REVENUES
INTERESTREVENUES $ 15,000 $ 7,000 $ 15,000

APPROPRIATION OF RES FUND BALANCE

TOTAL REVENUES $ 15,000 $ 7,000 $ 15,000

EXPENDITURES
PURCHASED/CONTRACTED SERVICES
PURCHASED PROFESSIONAL SERVICES $ 150 $ 150 $ 150
OTHER PURCHASED SERVICES $ 100 $ 100 $ 100

TOTAL PURCHASED/CONTRACTED SVC $ 250 $ 250 $ 250

OTHER FINANCING USES
CAPITAL PROJECTS FUND $ -

INCREASEOF RESFUND BAL $ 6,750 $ 14,750

TOTAL OTHER FINANCING USES $ 6,750 $ 14,750

TOTAL EXPENDITURES $ 250 $ 7,000 $ 15,000

EXCESS REVENUES OVER EXPENDITURES $ 14,750 $ - $ -
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BUDGET WORKSHEET
352IMPACT FEE FUND

32600 POLICE STATION AND BUILDINGS
BUDGETED BUDGETED PROPOSED

FY2004 FY2005 FY2006
REVENUES AND EXPENDITURES
REVENUES
IMPACT FEES $ 90,000 $ 112,264 $ 112,500

APPROPRIATION OF FUND BALANCE $ 178,901 $ -

TOTAL REVENUES $ 90,000 $ 291,165 $ 112,500

EXPENDITURES
OTHER FINANCING USES
CAPITALPROJECTSFUND $ - $ 291,165 $ 112,500
INCREASEOF RESERVEDFUND BAL $ - $ -

TOTAL OTHER FINANCING USES $ - $ 291,165 $ 112,500

EXCESSREVENUES OVER EXPENDITURES $ 90,000 $
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BUDGET WORKSHEET
I352IMPACT FEE FUN)

35700FIRE STATIONS AND BU1TJDINGS -

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

REVENUESAND EXPENDITURES
REVENUES
IMPACT FEES $ 175,000 $ 209,879 $ 210,000

APPROPIHAflON OF RESFUND BAL / $ -

TOTAL REVEkIJES $ 175,000 $~ 209,879 $ 210,000

EXPENDITURES
OTHER FINANCING USES -

CPF-FIRE STATION EXPANSION $ 15,000 $ 60,000 $ -

APPROPRIATION OF RESFUND BAL $ 44,263 $ 210,000
DUE TO GENERALFUND $ 160,000 $ 105,616 $ -

TOTAL OTHER FINANCING USES $ 175,000 $ 209,879 $ 210,000

EXCESSREVENUESOVER EXPENDITURES $ - $ - $ -

107



42200ROADWAYS

BUDGET WORKSHEET
352 IMPACTFEEFUND

REVENUES AND EXPENDITURES
REVENUES
IMPACT FEES
GRANT

APPROPRIATION OF RES FUND BAL

TOTAL REVENUES

EXPENDITURES
CAPITAL OUTLAY
JEFFDAVJS/54/JIMMIE MAYFIELD

TOTAL CAPITAL OUTLAY

OTHER FINANCING USES
CPF/RAMAH/BEAUREGARD
CPF/LAFAYEflE TRAFFIC SIGNAL
CPF/SOUTHSIDECONNECTOR
CPF/GRADY @BEAUREGARD
CPF/SR85/HWY 314/JEFFDAVIS
CPF/DECORATIVEMAST ARM SIGNAL
CPF/LANIER AVE PED IMP (LCI)
CPF/CHURCHSTREET
CPF/WHITE ROAD @CULVERT
CPF/TRAFFICSIGNALINTERCONNECT
CPF/BRADFORDSQUARE
CPF/ROADWAYS AND SIDEWALKS
CPF/BRADLEY/JM INTERSECTDESIGN
SPLOST/54-GINGERCAKEINTERSECTION
SPLOST/SJEFFDAVIS SHOULDERS
SPLOST/WHITERi) AT CULVERT
INCREASEOFRESERVEFUND BAL

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES

EXCESSREVENUESOVEREXPENDITURES $

$ -$

127,515 $

$
$
$
$
$
$
$

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

$ 250,000 $ 250,000 $ 250,000

$ - $ 302,308 $ 208,600

$ 250,000 $ 552,308 $ 458,600

120,000
206,000
25,000

120,000
45,000
34,189

$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

206,000

120,000

201,308

25,000

-$

$
$
$
$
$
$
$

6,000
90,000

362,600

$ 677,704 $ 552,308 $ 458,600

$ 677,704 $ 552,308 $ 458,600

(427,704) $
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BUDGET WORKSHEET
352IMPACT FEE FUND

62200PARK AREAS

BUDGETED BUDGETED PROPOSED
FY 2004 FY 2005 FY 2006

REVENUESAND EXPENDITURES
REVENUES
IMPACT FEES $ 95,685 $ 68,250 $ 68,250

APPROPRIATION-DUE TO WF-PARK ACR

TOTAL REVENUES $ 95,685 $ 68,250 $ 68,250

EXPENDITURES
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY $ - $ - $ -

OTHERFINANCING USES
W&S-P.K.DIXON ACREAGE $ 34,560
CPF-PARKACREAGE $ 31,080 $ 32,920 $ -

CPF-HOLLIDAY-DORSEY-FIFEMUS $ 30,978 $ 16,941 $ 17,125
DDA-AMPHITHEATER $ 33,627 $ 18,389 $ 16,565
APPROPRIATIONOFRES FUND BALANCE

TOTAL OTHER FINANCING USES $ 95,685 $ 68,250 $ 68,250

TOTAL EXPENDITURES $ 95,685 $ 68,250 $ 68,250

EXCESS REVENUES OVER EXPENDITURES $ - $ -
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BEGINNING FUND BALANCE

FUND BALANCE SUMMARY
352 IMPACT FEE FUND

AMOUNT

p4

FIRE PROJECTS
TRANSPORTATION PROJECTS
PARK AND RECREATION PROJECTS
POLICE
CONSULTANT FEES-DUE TO GEN FUND
ADMINISTRATION-DUE TO GEN FUND

UNRESERVED FUNID BALANCE-NON-DIVISIONAL
TOTAL BEGINNING ESTIMATED FUND BALANCE

INCREASES (DECREASES) OF FUND BALANCE
TRANSPORTATION
PARK & RECREATION
CONSULTANT
FIRE PROJECTS
POLICE
OTHER
TOTAL INCREASES (DECREASES) OF FUND BALANCE

DUE TO GENERAL FUND @ FYE 2005
FIRE
CONSULTANT
TOTALDUETOGENERALFUND

DUETOWATERFUND~ FYE2005

$ (208,600)
$ -

$ -
$ 210,000
$ -
$ 14,750
$ 16,150

$ 572,983
$ (63,262)
$ (162,582)
$ (1,932)
$ (32,187)
$ (844)
$ 236,984
$ 549,160

$ -
$ 10,906

PK DIXON PROPERTY $ 89,972

RESERVED
RESERVED
RESERVED
RESERVED
RESERVED
RESERVED

FOR
FOR
FOR
FOR
FOR
FOR

$ 362,983
$ 145,338
$ (162,582)
$ (1,932)
$ (32,187)
$ f (844)
$ 222,234
$t 533,010

ENDING ESTIMATED FUND BALANCE
RESERVED
RESERVED
RESERVED
RESERVED
RESERVED
RESERVED
RESERVED

FOR
FOR
FOR
FOR
FOR
FOR
FOR

FIRE PROJECTS
TRANSPORTATION PROJECTS
RECREATION PROJECTS
POLICE
CONSULTANT FEES-DUE TO GEN FUND
ADMINITRATION-DUE TO GEN FUND
UNRESERVED FUND BALANCE-OTHER

TOTAL ENDING ESTIMATED FUND BALANCE

$ 10,906
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BUDGETWORKSHEET
353SPLOST FUND

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

REVENUESAN) EXPENDITURES
REVENUES
TAXES

SPECIALLOCAL OPTIONSALESTAX $ - $ - $ 710,000

TOTAL SPLOST $ - $ - $ 710,000

INTERGOVERNMENTAL
FEDERAL GRANT-CAP/INDIRECT $ - $ - $ 500,000
STATE GOV GRANT-CAPITAL -LCI $ - $ - $ 1,304,800
STATE (JOYGRANT-DOT $ - $ - $ 10,000

TOTAL INTERGOVERNMENTAL $ - $ - $ 1,814,800

INVESTMENT INCOME
INTERESTREVENUES $ - $ - $ -

TOTAL INTERESTREVENUES $ - $ - $ -

OTHERFINANCING SOURCES
INTERFUNDTRANSFERS
TRANSFERIN-DDA $ - $ - $ -

IMPACT FEEFUND $ - $ - $ 458,600
GENERAL FUND $ - $ -

TOTAL INTERFUNDTRANSFERS $ - $ - S 458,600

APPROPRIATIONOF FUND BALANCE $ - $ - $ -

TOTAL OTHERFINANCE SOURCES $ - $ - $ 458,600

TOTAL REVENUES $ - $ - $ 2,983,400

EXPENDITURESAND OTHERUSES

EXPENDITURES $ - $ - $ 2,954,100

INCREASE(DECREASE)OF UNIt FUND BAL $ - $ - $ -

TOTAL EXPENDITURESAND OTURUSES S - S - $ 2,954,100

EXCESSREVENUESOVER EXPENDITURE $ - $ - S 29,300
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BUDGET WORKSHEET
791 CEMETERY PERPETUALCARE FUND

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

REVENUESAND EXPENDITURES
REVENUES
INTEREST $ 255 $ 200 $ 350
CONTRIBUTIONS-TRUSTFUND
CEMETERYTRUST $ 7,000 $ 6,500 $ 5,500
TRANSFERIN FROM G/F

TOTAL REVENUES $ 7,255 $ 6,700 $ 5,850

EXPENDITURES
INCREASE (DECREASE) OF RESFUND BAL $ 7,255 $ 6,700 $ 5,850

TOTAL EXPENDITURES $ 7,255 $ 6,700 $ 5,850

EXCESS REVENUES OVER EXPENDITURE $ - $ - $
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BUDGET SUMMARY
791 CEMETERYPERPETUALCARE FUND

AMOUNT
BEGINNING ESTIMATEDFUND BALANCE
RESERVEDFUNDBALANCE $ 31,164
TOTAL BEGINNING ESTIMATED FUND BALANCE $ 31,164

INCREASE(DECREASE)OFFUN) BALANCE
INCREASEOF FUND BALANCE $ 6,700
TOTAL INCREASE(DECREASE)OF FUND BALANCE $ 6,700

ENDING ESTIMATED FUND BALANCE
RESERVEDFUNDBALANCE $ 37,864
TOTAL ENDING ESTIMATED FUND BALANCE $ 37,864
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BUDGETWORKSHEETS
210CONFISCATED ASSETSFUND

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

REVENUES & EXPENDITURES
REVENUES
FINES & FORFEITURES
FORFEITURES
CONFISCATIONS $ - $

TOTAL FORFEITURES $ - $ - $

INVESTMENTINCOME
INTERESTREVENUBS $ 400 $ 1,000 $ 1,000

TOTAL INVESTMENT INCOME $ 400 $ 1,000 $ 1,000

CONTRIBUTIONSAND DONATIONS
CONTRIBUTIONSAND DONATIONS $ 2,000

TOTAL CONTRIBUTIONS AND DONATIONS $ 2,000

OTHER FINANCING SOURCES
OTHERFINANCING SOURCES $ 71,162 $ 44,578

TOTAL OTHERFINANCING SOURCES $ 71,162 $ 44,578

TOTAL REVENUES $ 400 $ 72,162 $ 47,578

32000POLICE
EXPENDITURES/EXPENSES
SUPPLIES
GENERAL SUPPLIES& MATERIALS $ 124,000 $ 72,162 $ 47,578

TOTAL SUPPLIES $ 124,000 $ 72,162 $ 47,578

TOTAL EXPENDITURES/EXPENSES $ 124,000 $ 72,162 $ 47,578

EXCESSREVENUESOVEREXPENDITURES $ (123,600) $ - $ -
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BUDGET SUMMARY
CONSFICATED ASSET FUND

AMOUNT
BEGINNING ESTIMATED FUND BALANCE
RESERVEDFUNDBALANCE $ 71,162
TOTAL BEGINNING ESTIMATEDFUND BALANCE $ 71,162

INCREASE(DECREASE)OFFUND BALANCE
DECREASEOF FUND BALANCE $ (71,162)
TOTAL INCREASE(DECREASE)OF FUND BALANCE $ (71,162)

ENDING ESTIMATED FUND BALANCE
RESERVEDFUND BALANCE $
TOTAL ENDING ESTIMATED FUND BALANCE $
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BUDGET WORKSHEETS

275 HOTEL/MOTEL TAX FUND

BUDGETED BUDGETED PROPOSED
FY 2004 FY 2005 FY 2006

REVENUES& EXPENDITURES
REVENUES
TAXES
SELECTIVESALES & USETAXES
HOTEL/MOTEL $ 55,414 $ 55,414 $ 83,121

TOTAL SEL SALES & USE TAXES $ 55,414 $ 55,414 $ 83,121

INVESTMENTINCOME
INTERESTREVENUES $ 50 $ 50 $ 15

TOTAL INVESTMENT INCOME $ 50 $ 50 $ 15

MISCELLANEOUS

MISCELLANEOUS - OTHER
TOTAL MISCELLANEOUS

TOTAL REVENUES $ 55,464 $ 55,464 $ 83,136

EXPENDITURES/EXPENSES
PURCHASED/CONTRACTED SERVICES
PRINTING&BINDING $ 50 $ 50 $ -

TOTAL PURCHASED/CONTRACTED SVC $ 50 $ 50 $ -

SUPPLIES

SUPPLIES
TOTAL SUPPLIES

OTHERFINANCING USES
GENERAL FUND-MAIN STREET $ 33,390 $ 33,390 $ 49,882
MAiN STREETTOURISM FUND $ 22,024 $ 22,024 $ 33,254

TOTAL OTHER FINANCING USES $ 55,414 $ 55,414 $ 83,136

TOTAL EXPENDITURES $ 55,464 $ 55,464 $ 83,136

EXCESSREVENUES OVER EXPENDITURES $ - $ - $ -
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BUDGETWORKSHEETS
280VEHICLE RENTAL EXCISE TAX FUND

BUDGETED BUDGETED PROPOSED
FY 2004 FY 2005 FY 2006

REVENUES& EXPENDITURES
REVENUES
TAXES
SELECTIVESALES& USETAXES
EXCISE TAX $ 38,889 $ 64,750 $ 50,000

TOTAL SEL SALES & USE TAXES $ 38,889 $ 64,750 $ 50,000

INVESTMENTINCOME
INTERESTREVENUES $ 100 $ 100 $ 75

TOTAL INVESTMENT INCOME $ 100 $ 100 $ 75

TOTAL REVENUES $ 38,989 $ 64,850 $ 50,075

EXPENDITURES/EXPENSES
OTHER FINANCING USES
DOWNTOWN DEVELOPMENT AUTHORITY $ 38,989 $ 64,850 $ 50,075

TOTAL OTHER FINANCING USES $ 38,989 $ 64,850 $ 50,075

EXCESS REVENUES OVER EXPENDITURES $ - $ - $ -
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REVENUESAND OTHERSOURCES:
REVENUES
CHARGESFORSERVICES
iNTERESTREVENUES
CONTRIBUTIONSAND DONATIONS
RENTSAND ROYALTIES
OTHER- MISCELLANEOUS
INTERFUND TRANSFERS

BUDGET WORKSHEET
565MAIN STREET TOURISM FUND

TOTAL REVENUES

EXPENDITURES AND OTHER USES:
EXPENDITURES
PERSONNEL& BENEFITS
PURCHASEDCONTRACTEDSERVICES
SUPPLIES
OTHERFINANCING USES
APPROPRIATIONOFFUND BALANCE

TOTAL EXPENDITURES AND OTHER USES

$ 296,007 $ 397,124 $ 638,936

$ - $ - $ 155,026
$ 279,900 $ 365,450 $ 389,832
$ 14,200 $ 12,800 $ 71,524
$ 954 $ 1,000 $ -

$ 17,874 $ 22,554

$ 295,054 $ 397,124 $ 638,936

EXCESSREVENUESOVEREXPENDITURES $ 953 $

BUDGETED BUDGETED
FY2004 FY200S FY2006

PROPOSED

$ 145,800 $ 222,600 $ 274,500
$ 800 $ - $ 800
$ 120,000 $ 146,000 $ 154,000
$ 6,000 $ 6,000 $ 26,000
$ 500 $ 500 $ 500
$ 22,907 $ 22,024 $ - 183,136
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BUDGETWORKSHEET
565MAIN STREETTOURISM FU1ND

75400TOURISMJAMPIJITHEATER

BUDGETED BUDGETED PROPOSED
FY2004 FY2005 FY2006

REVENUESAND EXPENDITURES
REVENUES
CONCESSIONS $ 300 $ 600 $ 1,500
EVENTADMISSIONFEES $ 191,376 $ 222,000 $ 225,000

OTHERCULTURE/RECFEES $ 200

TOTAL RECAND CULTURE $ 191,876 $ 222,600 $ 226,500

INVESTMENT INCOME
INVESTMENTS $ 737 $ 800

TOTAL INVESTMENTINCOME $ 737 $ - $ 800

CONTRIBUTIONS& DONATIONS
SPONSORSIUPS $ 136,000 $ 140,000 $ 150,000
FAMILY FILM NITE-SPONSOR $ 3,500 $ 6,000 $ 4,000

TOTAL CONTRIBUTIONS& DONATIONS $ 139,500 $ 146,000 S 154,000

MISCELLANEOUS
AMPHITHEATER - RENT INCOME $ 3,400 $ 6,000 $ 6,000
OTHER $ 372 $ 500 $ 500

TOTAL MISCELLANEOUS $ 3,772 $ 6,500 $ 6,500

OTHERFINANCINGSOURCES
INTERFUND TRANSFERS-HOTEL/MOTEL $ 21,732 $ 22,024 $ 33,254
APPROPRIATIONOFUNR FUND BALANCE $ -

TOTAL OTHERFINANCING SOURCES $ 21,732 $ 22,024 $ 33,254

TOTAL REVENUES S 357,617 S 397,124 $ 421,054

EXPENDITURES
PERSONNELSERV& BENEFITS $ 1,594 $ 15,000 $ 23,400
PURCHASEDCONTRACTEDSERVICES $ 323,272 $ 350,450 $ 360,100
SUPPLIES $ 15,067 $ 12,800 $ 15,000
OTHERFINANCING USES $ 32,506 $ 18,874 $ -

APPROPRIATIONOFUNR FUND BALANCE $ 22,554

TOTAL EXPENDITURES $ 372,439 $ 397,124 $ 421,054

EXCESSREVENUESOVER EXPENDITURE $ (14,822) $ - $ -

119



BUDGET WORKSHEET
565 MAIN STREETTOURISM FUND

75660MAIN STREET

BUDGETED BUDGETED PROPOSED
FY2004 FY200S FY2006

REVENUESAND EXPENDITURES
REVENUES
CHARGE FOR SERVICES
JULY JAM $ 2,256 $ 8,000 $ 7,000
GOLF TOURNAMENT $ 18,515 $ 18,000 $ 20,000
TASTE OFFAYETFE $ 7,515 $ 8,000 $ 10,000
PUMPKIN WALK $ 1,000
CELEBRATEAMERICA $ 4,880
SALE OF MERCHANDISE $ 4,359 $ 6,000 $ 5,000
DUES - PATRONS $ 7,058 $ 7,000 $ 5,000

TOTAL RECAND CULTURE $ 44,583 $ 47,000 $ 48,000

MISCELLANEOUS
RENT INCOME $ 14,050 $ 20,000 $ 20,000
OTHER $ -

TOTAL MISCELLANEOUS $ 14,050 $ 20,000 $ 20,000

OTHER FINANCING SOURCES
INTERFUND TRANSFERS-HOTEL/MOTEL $ 32,599 $ 33,390 $ 49,882
INTERFUND TRANSFERS-GENERAL FUND $ - $ 100,000

TOTAL OTHER FINANCINGSOURCES $ 32,599 $ 33,390 $ 149,882

TOTAL REVENUES $ 91,232 $ 100,390 $ 217,882

EXPENDITURES
PERSONNEL SERV & BENEFITS $ 121,038 $ 129,061 $ 131,626
PURCHASEDCONTRACTED SERVICES $ 25,369 $ 27,137 $ 29,732
SUPPLIES $ 78,036 $ 53,594 $ 56,524
CAPITAL OUTLAY $ -

DEBT SERVICE-FISCAL AGENT FEES $ -

OTHER FINANCING USES $ -

TOTAL EXPENDITURES $ 224,443 S 209,792 $ 217,882

EXCESSREVENUESOVER EXPENDITURE $ (133,211) $ (109,402) $ -
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BUDGET SUMMARY

565 MAIN STREETTOURISM FUND

BEGINNING ESTIMATEDFUND BALANCE
UNRESERVEDFUND BALANCE $ (41,713)
TOTAL BEG1NNING ESTIMATED FUN]) BALANCE $ (41,713)

INCREASE (DECREASE) OF FUND BALANCE

INCREASE(DECREASE)OFFUND BALANCE $ 22,554
TOTAL INCREASE(DECREASE)OF FUND BALANCE $ 22,554

ENDINGESTIMATEDFUND BALANCE
UNRESERVEDFUND BALANCE $ (19,159)
TOTAL ENDINGESTIMATED FUND BALANCE $ (19,159)
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) MAIN STREET TOURISM FUND
DEPARTMENTAL INFORMATION

FY 2006BUDGET

ServiceStatemeut:
ThemissionoftheMain Streetprogramis tomarketandpreserveFayetteville’s
downtowndistrict throughhistoricalpreservationandrevitalizationeffortsby creatinga
synergybetweenbusiness,govermnentandthecitizensofthecommunity.

Accomplishmentsfor Fiscal Year 2005:
• Continued successfliloperation oftheVillagesAmphitheater
• Increasedseriesticket holdersto 77% ofcapacity
• Exceededbudget for sponsorshiprevenueby $12,000
• Continuedextendedprogrammingto includeFilmNights, Freeconcerts,Fayette

Idol, CommunityTheaterandGod andCountryNight
• ContractedMarketingCoordinator
• DevelopedwebsiteforDDA
• Developedjoint newsletterfor DDA andMain Street
• Completedwork on entrancewaysofCity Cemetery
• Purchasedtrashreceptaclesandbenchesfor Backstreetanddowntown
• Worked with localboyscoutsto refurbishotherdowntownbenches
• Workedwith LeadershipFayetteto provideenhancementsto theCity Cemetery
• ExpandedTasteofFayette& ChristmasTreeLighting
• Assistedwith LCI designeffbrtsfor thedowntownarea
• Closedon first DDRLF low interestfinancing for TravisHouse
• ExpandedDowntownSignage
• Assistedwith planningand implementationof TourdeGeorgia

Program of Work for 2006
• ContinuesuccessfuloperationofVillagesAmphitheater
• RenovatetheDepotinto aWelcomeCenter
• Continuehistoricalrestorationeffortsin downtown
• Furtherdeveloptourismprogramfor themuseumanddowntown
• Developwalking tourfor downtown
• ImplementmaintenanceplanatCity Cemetery
• Furtherassistwith LCI designefforts
• Overseeoperationsandhelpensurepositiverevenueoperationsofthemuseum,

HollingsworthHouseandOld TrainDepot, VillagesAmphitheater
• Expand on low interestfinancingprojectsforhistoricaldowntownarea
• Continueto improveandexpandon all Main StreetFestivalsandEvents
• Assistwith effortsto host 2006Tourde Georgia

122



BUDGET WORKSHEET
560DOWNTOWNDEVELOPMENTAUTHORITY

BUDGETED BUDGETED PROPOSED

FY2004 FY2005 FY2006
REVENUESAND OTHERSOURCES:
REVENUES
DEVELOPMENTAUTHORITY $ 3,404 $ 6,242 $ 2,500
DDA 2001 BOND FUNDS $ 463,573 $ 458,537 $ 178,320
DDA 1998 LOAN FUNDS $ 18,400 $ 11,200 $ -
HOLLINGSWORTHHOUSE $ 50,000 $ 57,000 $ 57,696
HOLLIDAY HOUSE $ 43,989 $ 74,850 $ 66,526

TOTAL REVENUES $ 579,366 $ 607,829 $ 305,042

EXPENDITURES AND OTHER USES:
EXPENDITURES
DEVELOPMENTAUTHORITY $ 3,404 $ 6,242 $ 2,500
DDA 2001 BOND FUNDS $ 145,920 $144,345 $143,320
DDAI998LOANFUNDS $ -
HOLLINGSWORTH ROUSE $ 44,600 $ 57,000 $ 57,696

HOLLIDAY HOUSE $ 34,500 $ 74,850 $ 66,526
OTHER USES
TRANSFERTO GENERALFUND $ - $ - $ -

TRANSFERTO CAPITAL PROJECTSFUND $ 329,425 $ 325,392 $ 35,000

TOTAL EXPENDITURES AND OTHER USES $ 557,849 $ 607,829 $ 305,042

EXCESSREVENUESOVEREXPENDITURES $ 21,517 $
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BUDGETWORKSHEET
560DOWNTOWN DEVELOPMENT AUTHORITY

75500DOWNTOWN DEVELOPMENT
BUDGET BUDGETED PROPOSED

FY 2004 FY 2005 FY 2006
REVENUESAND EXPENDITURES
REVENUES
INVESTMENT INCOME
INVESTMENTS $2,450 $2,500 $2,500

TOTAL INVESTMENT INCOME $2,450 $2,500 $2,500

OTHER FINANCING SOURCES
INTERFTJND TRANSFERS $954 $1,000 $0
APPROPRIATIONOF UNRFUNDBALANCE $2,742 $0

TOTAL OTHER FINANCING SOURCES $954 $3,742 $0

TOTAL REVENUES $3,404 $6,242 $2,500

EXPENDITURES
PURCHASEDCONTRACTEDSERVICES $2,354 $4,692 $800
SUPPLIES $500 $1,000 $1,700
CAPITAL OUTLAY $0 $0
DEBT SERVICE-FISCALAGENT FEES $550 $550 $0

OTHERFINANCING USES

TOTAL EXPENDITURES $3,404 $6,242 $2,500

EXCESSREVENUES OVER EXPENDITURE $0 $0 $0
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BUDGET WORKSHEET
560DOWNTOWN DEVELOPMENTAUTHORITY

75501DDA 2001 BONDS FUNDS
BUDGET BUDGETED PROPOSED
FY2004 FY2005 FY2006

REVENUES AND EXPENDITURES
REVENUES
INVESTMENT INCOME
INVESTMENTS $5,500 $500 $550

TOTAL INVESTMENT INCOME $5,500 $500 $550

MISCELLANEOUS INCOME
RENTINCOME-APHITHEATER $60,000 $60,000 $60,000

TOTAL MISCELLANEOUS INCOME $60,000 $60,000 $60,000

OTHER FINANCING SOURCES
INTERFUNDTRANSFERS $398,073 $398,537 $117,770

1 TOTAL OTHERFINANCING SOURCES $398,073 $398,037 $117,770

TOTAL REVENUES $463,573 $458,537 $178,320

EXPENDITURES
PURCHASED CONTRACTED SERVICES $0 $0
SUPPLIES $0 $0
DEBT SERVICE $145,920 $144,345 $143,320
OTHERFINANCING USES $311,425 $314,192 $35,000

TOTAL EXPENDITURES $457,345 $458,537 $178,320

EXCESSREVENUES OVER EXPENDITURE $6,228 $0 $0
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BUDGET WORKSHEET
560DOWNTOWN DEVELOPMENT AUTHORITY

75502DDA 1998 LOAN FUNDS
BUDGET BUDGETED PROPOSED
FY2004 FY200S FY2006

REVENUES AND EXPENDITURES
REVENUES
INVESTMENT INCOME
INVESTMENTS $ 400 $ 50 $

TOTAL INVESTMENT INCOME $ 400 $ 50 $

OTHER FINANCING SOURCES
INTERFUNDTRANSFERS
RESIDUALEQUITYTRANIN $ 18,000 $ 11,150 $

TOTAL OTHER FINANCING SOURCES $ 18,000 $ 11,150 $

TOTAL REVENUES $ 18,400 $ 11,200 $

EXPENDITURES
DEBT SERVICE $ -

OTHERFINANCING USES $ 18,000 $ 11,200 $

TOTAL EXPENDITURES $ 18,000 $ 11,200 $

EXCESS REVENUES OVER EXPENDITURE $ 400 $ - $
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BUDGET WORKSHEET
560DOWNTOWN DEVELOPMENT AUTHORITY

75510HOLLINGSWORTII HOUSE
BUDGET BUDGETED PROPOSED
FY2004 FY2005 FY2006

REVENUES AND EXPENDITURES
REVENUES
CONTRIBUTIONS & DONATIONS
CONTRIBUTIONS & DONATIONS $ - $ - $ -

TOTAL CONTRIBUTIONS & DONATIONS $ - $ - $ -

MISCELLANEOUS
RENT-HOLLINGSWORTH HOUSE $ 50,000 $ 50,000 $ 55,000

TOTAL MISCELLANEOUS $ 50,000 $ 50,000 $ 55,000

APPROPRIATION OF UNRFUND BALANCE $ 7,000 $ 2,696

TOTAL REVENUES $ 50,000 $ 57,000 $ 57,696

EXPENDITURES
PERSONNEL SERV AND BENEFITS $ 7,414
PURCHASED CONTRACTED SERVICES $ 33,025 $ 44,950 $ 39,232
SUPPLIES $ 7,575 $ 8,050 $ 7,050
CAPITAL OUTLAY $ 4,000 $ 4,000 $ 4,000

TOTAL EXPENDITURES $ 44,600 $ 57,000 $ 57,696

EXCESS REVENUES OVER EXPENDITURE $ 5,400 $ - $ -
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BUDGET WORKSHEET

560DOWNTOWNDEVELOPMENTAUTHORITY

75520HOLLIDAY HOUSE
BUDGET BUDGETED PROPOSED
FY2004 FY2005 FY2006

REVENUES AND EXPENDITURES
REVENUES
CHARGESFOR SERVICES
CHARGESFORSERVICES $ 5,000 $ 10,000 $ 6,000

TOTAL CHARGES FOR SERVICES $ 5,000 $ 10,000 $ 6,000

INVESTMENT INCOME
INTEREST

TOTAL INVESTMENT INCOME $ - $ -

MISCELLANEOUS
RENT-HOLLIDAY HOUSE $ -

TOTAL MISCELLANEOUS $ - $ -

OTHERFINANCING SOURCES
INTERFUND TRANSFERS $ 38,989 $ 64,850 $ 50,075
APPROPRIATION OF F/B5/19/2005 $ 10,451

TOTAL OTHER FINANCING SOURCES $ 38,989 $ 64,850 $ 60,526

TOTAL REVENUES $ 43,989 $ 74,850 $ 66,526

EXPENDITURES
PERSONNEL SERV AND BENEFITS $ 8,852
PURCHASED CONTRACTED SERVICES $ 30,500 $ 64,436 $ 51,574
SUPPLIES $ 4,000 $ 6,100 $ 6,100
CAPITAL OUTLAY $ -
APPROPRIATIONOFFUND BALANCE $ 4,314 $ -

TOTAL EXPENDITURES $ 34,500 $ 74,850 $ 66,526

EXCESS REVENUES OVER EXPENDITURE $ 9,489 $ - $ -
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BUDGET SUMMARY
560 DOWNTOWN DEVELOPMENT AUTHORITY

BEGINNING ESTIMATED FUND BALANCE
2001BOND PROJECTS e $ 172,409
1998 LOAN PROJECTS $ -
UNRESERVEDFUND BALANCE $ 144,000
BALANCE CURRENT FUND BALANCE $ 316,409

INCREASE (DECREASE) OF FUND BALANCE
2001 BOND PROJECTS $ (35,000)
1998LOAN PROJECTS $
UNRESERVEDFUND BALANCE $ (10,451)
TOTAL INCR(DECR) OF FUND BALANCE $ (45,451)

ENDING FUND BALANCE
2001 BOND PROJECTS $ 137,409

1998 LOAN PROJECTS $ -

UNRESERVED FUND BALANCE $ 133,549
TOTAL ENDING FUND BALANCE $ 270,958
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CAPITAL IMPROVEMENT
PROGRAM



GENERAL GOVERNMENT
CAPITAL IMPROVEMENT PROGRAM

COST FUNCTION
YEAR PROJECT DESCRIPTION ESTIMATE FUNDING TYPE NUMBER

2006 N/A $ -

Total 2006 $

2007 ImagingSystem $ 40,000 CPF 15350

Total 2007 $ 40,000

2008 VehicleReplacement $ 25,000 GeneralFund-Leasing 15100
Painting-CityHall Interior $ 25,000 GeneralFund-Operating 15650

Total 2008 $ 50,000

2009 CopierReplacement $ 30,000 GeneralFund- Leasing 15650
Painting-City Hall Exterior $ 30,000 GeneralFund- Operating 15650

Total 2009 $ 60,000

2010 $ -

Total2OlQ $ -

130



GENERALGOVERNMENT
FWE-YEARPERSONNELPLAN

SALARY & FUNCTION
YEAR POSITION DESCRIPTION BENEFITS FUNDINGTYPE NTJMBER

2006 N/A $ -

Total 2006 $ -

2007 N/A $ -

Total 2007 $ -

2008 N/A $ -

Total 2008 $ -

2009 Office Manager $ 48,780 G/F & W/S - Operating 15100

Total 2009 $ 48,780

2010 $ -

Total 2010
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MUNICIPAL COURT
CAPITAL IMPROVEMENT PROGRAM

COST FUNCTION
YEAR PROJECT DESCRIPTION ESTIMATE FUNDINGTYPE NUMBER

2006 N/A $

Total 2006 $

2007 N/A $

Total 2007 $

2008 N/A $

Total2008 $

2009 N/A $

Total 2009 $

2010 N/A $

Total2010 $
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MUNICIPAL COURT
FiVE-YEAR PERSONNELPLAN

SALARY & FUNCTION
YEAR POSITION DESCRIPTION BENEFITS FUNDINGTYPE NUMBER

2006 N/A $

Total2006 $

2007 N/A $

TotalZOO7 $

2008 N/A $

Total 2008 $

2009 N/A $

Total2009 $

2010 N/A $

Total 2010 $
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POLICE DEPARTMENT
CAPITAL IMPROVEMENT PROGRAM

COST FUNCTION
YEAR PROJECT DESCRIPTION ESTIMATE FUNDING TYPE NUMBER

2006 6 Vehicles(Replacement) $ 138,246/6eneralFund- Lease 32230~rKJ~Lec~~evi C’_

6 PatrolCarVideo Cameras $ 30,600 CPF 32230
6 In-carComputers $ 72,000 CPF 32230

Total 2006 $ 240,846

2007 6 Vehicles(Replacement) $ 138,246 GeneralFund- Lease 32230
1 Vehicles(Replacement) $ 23,041 GeneralFund- Lease 32950
6 PatrolCarVideo Cameras $ 30,600 CPF 32230
6 In-carComputers $ 72,000 CPF 32230

Total 2007 $ 263,887

2008 9 Vehicles(Replacement) $ 207,369 GeneralFund- Lease 32230
4 Vehicles(New) $ 92,164 GeneralFund- Lease 32230
10PatrolCarVideo Cameras $ 51,000 CPF 32230
10In-carComputers $ 120,000 CPF 32230

Total 2008 $ 470,533

2009 10 Vehicles(Replacement) $ 230,410 GeneralFund- Lease 32230
9 PatrolCar VideoCameras $ 45,900 CPF 32230
9 In-carComputers $ 108,000 CPF 32230

Total2009 $ 384,310

2010 1 Vehicles(Replacement) $ 23,041 GeneralFund- Lease 32100
6 Vehicles(Replacement) $ 115,205 GeneralFund- Lease 32230
1 Vehicles(Replacement) $ 23,041 GeneralFund - Lease 32950
4 Vehicles(New) $ 92,164 GeneralFund- Lease 32230
10PatrolCarVideo Cameras $ 51,000 CPF 32230
10In-earComputers $ 120,000 CPF 32230

Total 2010 $ 424,451
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POLICE DEPARTMENT
FIVE-YEAR PERSONNELPLAN

SALARY & FUNCTION
YEAR POSITION BENEFITS FUNDING TYPE NuMBER

2006 No NewOfficers $ -

Total 2006 $ -

2007 NoNew Officers $ -

Total 2007 $ -

2008 Four-(4)PoliceOfficers $ 189,412 GeneralFund 32230

Total 2008 $ 189,412

2009 No NewOfficers $ -

Total 2009 $ -

2010 Four-(4)PoliceOfficers $ 189,412 GeneralFund 32230

Total 2010 $ 189,412
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FIRE DEPARTMENT
CAPITAL JMPROVEMENTPROGRAM

COST FUNCTION
YEAR PROJECT DESCRIPTION ESTIMATE FUNDING TYPE NUMBER

2006 VehicleReplacement(2) $ 54,800/6~nera1Fund- Lease Purch. 35100 Lee~~Er~ ?ALJY

RefurbishR-9 $ 130,000 CapitalProjectsFund 35200
Renovate Public SafetyBldg. $ 43,200 CapitalProjectsFund 35701

Total2006 $ 228,000

2007 Vehicle Replacement $ 27,400 GeneralFund- LeasePurch. 35400
VehicleReplacement $ 35,000 GeneralFund - LeasePurch. 35200
ThermalImagingCamera $ 25,000 General Fund - Operating 35200

Total 2007 $ 87,400

2008 VehicleReplacement(2) $ 54,800 GeneralFund - LeasePurch. 35300

Total2008 $ 54,800

2009 Replacereservepumper $ 325,000 GeneralFund- LeasePurch. 35200

Total 2009 $ 325,000

2010 Replacethermalimagingunits (2) $ 50,000 GeneralFund- LeasePurch. 35200

Total 2009 $ 50,000
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FIRE DEPARTMENT
FIVE-YEARPERSONNELPLAN

SALARY & FUNCTION
YEAR POSITION BENEFITS FUNDING TYPE NUMBER

2006 No AdditionalPersonnel $ -

Total 2006 $ -

2007 Three(3)Firefighters $ 150,447 GeneralFund 35200
Three(3) Upgradesto Sgt. $ 14,460 GeneralFund 35200

Total 2007 $ 164,907

2008 Three(3)Firefighters $ 150,447 GeneralFund 35200

Total 2008 $ 150,447

2009 Three(3)Firefighters $ 150,447 GeneralFund 35200

Total 2009 $ 150,447

2010 No AdditionalPersonnel $ -

Total 2010 $ -
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PUBLIC WORKSDEPARTMENT
CAPITAL IMPROVEMENTPROGRAM

COST FUNCTION
YEAR PROJECTDESCRIPTION ESTIMATE FUNDINGTYPE NUMBER
2006 SidewalkImprovements $ 10,000 GeneralFund-Operating 42000

3 Mowers(Large)Replacement $ 19,500 GeneralFund- Operating 42000

Total 2006 $ 29,500

2007 SidewalkImprovements $ 10,000 GeneralFund-Operating 42000
ChurchSt. ParkEquip.(Replace) $ 25,000 GeneralFund- Operating 42000
Truck (replacement) $ 35000 GeneralFund-Operating 42000
Total 2007 $ 70,000

2008 SidewalkImprovements $ 25,000 GeneralFund-Operating 42000

Total 2008 $ 25,000

2009 SidewalkImprovements $ 25,000 GeneralFund-Operating 42000

Total 2009 $ 25,000

2010 SidewalkImprovements $25,000 GeneralFund-Operating 42000

Total2010 $25,000
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PUBLIC WORKS

FIVE-YEARPERSONNELPLAN

SALARY & FUNCTION
YEAR POSITIONDESCRIPTION BENEFIT S FUNDINGTYPE MJMBER

2006 MaintenanceWorker 1 $ 31,064 StormwaterFund 505/43200

Total 2006 $ 31,064

2007 MaintenanceWorker 1 $ 31,064 GeneralFund-Operating 42000
MaintenanceWorker 1 $ 31,064 StormwaterFund 505/43200

Total 2007 $ 62,128

2008 MaintenanceWorker I $ 31,064 StormwaterFund 505/43200

Total 2008 $ 31,064

2009 No Additional Personnel $ -

Total 2009 $

2010 No Additional Personnel $

Total 2010 $
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HOUSINGAND DEVELOPMENT
CAPiTAL IMPROVEMENT PROGRAM

COST FUNCTION
YEAR PROJECTDESCRIPTION ESTIMATE FUNDINGTYPE NUMBER

2006 Truck (ReplaceTruck4) $ l5,500”6eneralFund- Leasing 72000.LeaSc- vLcA. .R &‘~Y
Car(ReplaceCar#1) $ 23,000 GeneralFund- Leasing 74000

Total 2006 $ 38,500

2007 Truck (Replace Eng 4x4) $ 25,000 GeneralFund- Leasing 74900
Truck (Replace Building 4x4) $ 25,000 General Fund- Leasing 72000

Total 2007 $ 50,000

2008 $

Total2008 $

2009 $

Total 2009 $

2010 $

Total 2010 $
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HOUSING AND DEVELOPMENT
FIVE-YEAR PERSONNELPLAN

SALARY& FUNCTION
YEAR POSITION DESCRIPTION BENEFITS FUNDING TYPE NUMBER

2006 N/A $ -

Total 2006 $ -

2007 N/A $ -

Total 2007 $ -

2008 N/A $ -

Total 2008 $ -

2009 N/A $ -

Total 2009 $ -

2010 Engineering Technician $ 40,000.00 General Fund/Stormwater 100/74900 &
505/43 2 00

Total 2010 $ 40,000.00
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WATER MiD SEWERDEPARTMENT
CAPITAL IMPROVEMENT PROGRAM

COST FUNCTION
YEAR PROJECT DESCRIPTION ESTIMATE FUNDING TYPE NUMBER

2006 RefurbishOld W/W Plant $ 11,157,033 Swr P/S - Bond - GBFA 43350
Mapping $ 50,000 FundBalance 15360
Stormwater $ 1,194,835 RevenueBonds 43200
Total 2006 $ 12,401,868

2007 PickupTruck Replacement $ 27,000 FundBalance 44400
Lift StationPermanentGenerators$ 125,000 FundBalance 44400
DistributionBuilding Expansion $ 125,000 FundBalance 44400

$ 125,000 FundBalance 43310
Mapping $ 150,000 FundBalance 15360
Stormwater $ - 43200
Total 2007 $ 552,000

2008 TrackhoeReplacement $ 33,640 FundBalance 44400
$ 33,640 FundBalance 43310

Lift StationPermanentGenerators$ 100,000 FundBalance 44400
Mapping $ 150,000 FundBalance 15360
PickupTruckReplacement $ 27,000 FundBalance 44400
ServiceTruckReplacement $ 25,000 FundBalance 44400

$ 25,000 FundBalance 43310
Lawn MowerReplacement $ 6,000 FundBalance 43350

$ 6,000 FundBalance 44300
Stormwater $ - 43200
Total 2008 $ 406,280

2009 Lift StationPermanentGenerators$ 100,000 FundBalance 44400
Mapping $ 150,000 FundBalance 15360
PickupTruckReplacement $ 27,000 FundBalance 44400
ServiceTruckReplacement $ 25,000 FundBalance 44400

$ 25,000 FundBalance 43310
CityReservoir $ 8,200,000 FundBalance/Bond 44300
Stormwater $ 300,000 NewFeeCollections 43200
Total 2009 $ 8,827,000
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WATER AND SEWERDEPARTMENT
CAPITAL IMPROVEMENTPROGRAM

COST FUNCTION
YEAR PROJECTDESCRIPTION ESTIMATE FUNDINGTYPE NUMBER

2010 Lift StationPermanentGenerators$ 100,000 FundBalance 44400
Mapping $ 150,000 FundBalance 15360
PickupTruckReplacement $ 27,000 FundBalance 44400
ServiceTruckReplacement $ 25,000 FundBalance 44400

$ 25,000 FundBalance 43310

Stonuwater $ 300,000 NewFeeCollections 43200
Total 2010 $ 627,000
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WATERAND SEWER
FIVE-YEARPERSONNELPLAN

SALARY & FUNCTION
YEAR POSITION DESCRIPTION BENEFITS FUNDINGTYPE NUMBER

2006 No Additional Personnel $ -

Total 2006 $ -

2007 Wastewater Plant Operator $ 45,215 Operating 43350
Maintenance Worker I $ 36,388 Operating 44400

43340
43100

Total 2007 $ 81,603

2008 Maintenance Worker I $ 36,388 Operating 44400
43340
43100

Total 2008 $ 36,388

2009 NoAdditional Personnel $

Total 2009 $

2010 No Additional Personnel $

Total 2010 $
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CAPITAL PROJECTSFUNDS
CAPITAL IMPROVEMENTPROGRAM

(PAGElOP2)

COST FUNCTION
YEAR PROJECT DESCRIPTION ESTIMATE FUNDING TYPE NUMBER
2006 RefurbishR-9 $ 130,000 CPF 35200

Public SafetyBldg Renovation $ 43,200 CPF 35700
ParkAcreage- PK Dixon Property(WaterF $ 34,560 1FF 75500
1998DDA Loan $ 109,736 CPF 75500
2001 BondFund $ 82,770 IFF/CPF 35200
LawEnforcementCOPSIssue $ 345,776 IFF/CPF 62200
6 PatrolCarVideo Cameras $ 30,600 CPF 32230
6 In-carComputers $ 72,000 CPF 32230
FaçadeProject $ 35,000 DDA

Total 2006 $ 883,642

2007 6 PatrolCarVideo Cameras $ 30,600 CPF 32230
6 In-carComputers $ 72,000 CPF 32230
Fire StationS $1,014,925 LOAN 35700
SupportVehicle andEquipment $ 250,000 IFF/CPF 35200
ParkAcreage- PlC Dixion Property(Water] $ 36,280 1FF 75500
1998 DDA Loan $ 109,736 CPF 75500
2001 BondFund $ 65,956 IFF/CPF 35200
Fire Apparatus- CapitalLease $ 117,658 CPF 32600
Law EnforcementCOPSIssue $ 347,076 IFF/CPF
Total2007 $ 2,044,231

2008 10 PatrolCarVideo Cameras $ 51,000 CPF 32230
10 b-carComputers $ 120,000 CPF 32230
ParkAcreage- PK Dixion (WaterFund) $ 36,500 1FF 62200
PurchaseAccessto City Lake $ 20,000 1FF 75500
1998DDA Loan $ 109,736 CPF 75500
2001 BondFund $ 58,525 IFF/CPF 35200
Fire Apparatus- CapitalLease $ 117,658 CPF 32600
Fire Station S - CapitalLease $ 87,255 IFF/CPF 35700
Law EnforcementCOPSIssue $ 348,086 IFF/CPF 42000
Total 2008 $ 948,760
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CAPITAL PROJECTSFUNDS
CAPITAL IMPROVEMENT PROGRAM

(PAGE2 OF 2)

COST FUNCTION
YEAR PROJECTDESCRIPTION ESTIMATE FUNDING TYPE NUMBER

2009 9 PatrolCarVideo Cameras $ 45,900 CPF 32230
9 In-carComputers $ 108,000 CPF 32230
1998DDALoan $ 109,736 CPF 75500
2001 BondFund $ 58,525 IFF/CPF 75500
FireApparatus- CapitalLease $ 117,658 CPF 35200
Fire Station 3 - CapitalLease $ 87,255 TFF/CPF 35700
Law EnforcementCOPSIssue $ 348,309 IFF/CPF 32600
ParkAcreage- PK Dixon $ 36,500 IFF/CPF 62200
Total 2009 $ 911,883

2010 10 PatrolCarVideo Cameras $ 51,000 CPF 32230
10 b-carComputers $ 120,000 CPF 32230
LawEnforcementFacility COPSIssue $ 347,909 IFF/CPF 32600
1998DDA Loan $ 109,736 JFF/CPF 75500
2001 BondFund $ 65,956 CPF 75500
ParkAcreage-PKDixon Property(WaterFt $ 7,907 1FF 62200
Fire I NewPumper $ 350,000 IFF/CPF 35200
Fire Station3 - CapitalLease $ 87,255 IFF/CPF 35700
Fire Apparatus- CapitalLease $ 53,479 CPF 35200
Total 2010 $ 1,193,242
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